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T is the original mechanical features of 
the system, applied by a Service Depart- 
ment exceptionally well versed in modern 
methods, which makes every Kalamazoo 
mechanical accounting installation a success. 


The simplicity of the operation and co-ordi- 
nation with the bookkeeping machine enables 
your operators to achieve the greatest possible 
speed and accuracy. 





The service rendered by our organization 
does not consist of vague promises but is a 
definite and concrete means of securing 
results; and you are assured of these results 
by the knowledge of its having been accom- 
plished. Every Kalamazoo installation must 
be a Kalamazoo success, for upon individual 
success we have built and are building the 
character and reputation of our organization. 


KALAMAZOO LOOSE LEAF BINDER COMPANY 


KALAMAZOO Service Sales Offices Everywhere MICHIGAN 
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No. 5804 letter-size. Also made 
in bill, cap, document, check, 
storage, and 5x3, 6x4 

and 8x5 card record 
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“y and BE” “Fire Wall’’ Steel Filing Cabinets in the offices of the National City Co., New York 


“Fire-Wall” 
Steel Filing Cabinets 


FTER a period in which the Government 
required all our ‘‘Fire-Wall’’ cabinets, we are 
again able to offer these supremely protective files 
to the general business public, for immediate 
delivery. These cabinets are built like safes—with 
more insulation than many safes—but are sold a¢ 
cabinet prices. 


‘*Fire-Wall’’ construction is an exclusive ‘‘Y ard 
E”’ invention which overcomes the heat conductivity 
of ordinary steel files. Without this construction, 
the contents of steel cabinets are exposed to rapid 
consumption in severe fires. 


There are 4,000 “Y and E” Products for Banks 
EFFICIENCY DESKS STEEL SHELVING 
“FIRE-WALL” CABINETS CORRESPONDENCE SYSTEMS 
“Y AND E” WOOD CABINETS SHANNON “LOCK-ARCH” FILES 
VAULT STEEL CABINETS BANK CARD SYSTEMS 
VAULT TRUCKS CREDIT SYSTEMS 
“Y AND E” MACHINE BOOKKEEPING TRAYS, SHEETS, AND INDEXES 


No charge for our System Service 


YAWMANANDFRBE MFG.@. 


107 St. Paul St., ROCHESTER, N. Y. 


Makers of ‘‘Y and E’’ Filing Devices and Office Systems 


Branch or Agency Stores in all principal cities — special 
representatives elsewhere 
In Canada: 


The Office Specialty Mfg. Co., Ltd., Toronto 
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The Harvey Blodgett Company 
Organization 


HIS group of twenty-three people comprises 

the Sales and Services Staffs of The Harvey 

Blodgett Company. On July twenty - eighth 
they gathered at Headquarters in St. Paul—from New 
bs ew England, from the Pacific Coast, and from points 
; between. For six days they discussed together earnestly 
the New Business, the Service and the Publicity problems 
of American Banks and Trust Companies. Doubtless 
such an exhaustive and illuminating interchange of 
intelligence on these subjects was never held before. 


They are all back at their posts now, giving to American 
Bankers the benefit of the best thought and experience. 
Each one is the better able to counsel with Bankers 
because of the far-reaching influence of this conference. 


The Harvey Blodgett Company 


is proud of its organization 











THE HARVEY BLODGETT COMPANY 


HARVEY A. BLODGETT, President. WARREN R. GILLIAM, Vice-President. GEO. E. CARHARTT, Vice-President. 
Home Office. University and Wheeler Aves.. First National Bank Building (Personal service contracts.) 
ST. PAUL. CHICAGO. ILL. 31 Nassau St... NEW YORK. 
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E have with us today 

the signatures of men 
well known in the banking 
fraternity. 


To forestall whatever sus- 
picions of trickery that may 
be lurking in the reader's 
mind, it may be and is 
hereby affirmed that the 
signatures are genuine, 
reproduced in actual size as 
they appear on letters that 
have come through the mail 
from day to day. All of 
them are the handiwork 
of bank officers. 


We defy the chirography 
experts of the world to 
“sive them a name.” 
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ROOFING the BLUE SKY’ 


F ever there A Page from Michigan’s Experience with Stock 
Promotion=and the Part the Banker Plays s~ 


was an apt 
name for any 
class of legisla- 
tion, it is found in the so-called Blue 
Sky laws— especially in these days 
of frenzied business activity and 
hectic living conditions. Left to his own devices, the 
wild-cat promoter plays the blue sky as the limit. 
His schemes rise like bubbles in warm air—and, like 
bubbles, they burst. And what little wreckage comes 
to earth from the explosion, the man who has invested 
in bubbles well knows. 

Blue Sky laws build a roof over the promoter's 
playground, and keep these pretty but deceiving little 
balloons close to terra firma. Take a case from the 
hundreds to be found in the annals of Michigan's law: 

A few years ago there was incorporated, under the 
laws of another state, a company which preposed to 
manufacture and distribute a new automobile acces- 
sory. The company was to operate under an assign- 
ment of patent, and its authorized capital stock was 
$500,000, of which $300,000 was common and $200,- 
000 cumulative 7 per cent preferred, redeemable at 
105 a year later. 

In exchange for his patent the patentee was to 
receive $60,000 worth of common stock—a controlling 
interest—and $40,000 in preferred stock. Of the 
unissued portion the promoters contracted to sell 
$100,000 worth of preferred stock, accompanied by an 
equal amount of common, given as a bonus to the 
purchasers. 

In due time the plan came before the Michigan 
Securities Commission for approval, and some 





By FRANK W. MERRICK 


State Banking Commissioner 


interesting facts 
transpired. The 
meat of the situ- 
ation was this: 
The value of that patent depended 
wholly upon its successful commer- 
cialization. Yet,in event of 
liquidation the patentee, under the plan of financing 
the company, had the right to a preferred participation 
in the assets of the concern to the extent of $40,000 
with the investors who put in cash. 

Therefore the commission ruled that the patent 
stock be escrowed practically in its entirety, until the 
concern should be placed on a dividend-paying basis 
that would justify its release, this action following a 
thorough examination of every phase of the com- 
pany s activities. 

Justification for this procedure is found in the fact 
that such an earning basis never was reached, and 
that the license of the company was revoked less than 
three years later. The object of the commission, 
however, had been accomplished. The financing of 
an enterprise of doubtful future had been placed on a 
sound basis, and the investors protected, although 
that, of course, did not guarantee the company as a 
manufacturing proposition. 

This is but one typical case of the grist that goes 
through the mill of the Michigan Securities Commis- 
sion every year. It illustrates one kind of promotion 
scheme which for several years the commission has 
held within safe bounds—the kind of proposition 
which is not a deliberate attempt to swindle anyone, 
but which is too often over-optimistically planned 
and unsoundly financed. 
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Upon the other type of “blue 
sky" operator the Securities Com- 
mission has waged relentless war— 
the promoter whose sole aim is to 
separate as many of the public as 
possible from as many honest dol- 
lars as possible and at the same time 
avoid an unpleasant period of resi- 
dence behind solid bars. 

With the reconstruction period 
in full swing, stock selling plans of 
both sorts are now more numerous 
than ever before. Promoters, both 
honest and dishonest—and some 
on middle ground—are spending 
sleepless nights trying to figure out 
how they can safely and quickly 
corral some share of the high wages 
paid in this high-price period. 
With new get-rich-quick schemes 
springing up on every side as the 
result of the impetus given to 
industrial activity during the war, 
there is more need than ever for 
the elimination of the “blue sky” 
from the investment field. 

America is embarking on a period 
of new construction. By the very 
nature of the wars results, this 
country will be obliged to manu- 
facture many commodities which 
in the past it has been content to 
buy from others. Experiments in 
new manufacturing lines will pro- 
duce many safe, sound and stable 
enterprises. But for every good 
one there are bound to spring up— 





Seen through the over-optimistic eye of the 
inventor, it may be a wonderful thing 


like weeds in a vegetable patch— 
several bad ones. The success of a 
few in any line is bound to be cap- 
italized by sharpers, and the safe 
and sane projects will be used as 
shining examples to catch the 
unwary investor. 

Already the prosperous condition 
of the country has stirred pro- 
moters of shady deals to foist upon 
the public the first thing that comes 
to their hands. The first thing 
might be mythical or problematical 
oil property, it might be gold mines 
without gold, it might be any one 
of a thousand things—so long as it 
produces cash. There is nothing 
so new as the oldest and most use- 
worn of schemes dressed nicely up 
in the style of the year. 

That the operators of such 
schemes get short shrift is perhaps 
of more intimate concern to the 
banking fraternity than to any 
other single class of men. It is 
from the savings of the people— 
actual or potential bank deposits— 
that the promoter of glorified shell 
games must hope to squeeze his 
capital. Loss through this channel 
on the part of the investor means 
direct loss to the banker. Every 
wild-cat enterprise which succeeds 
in gathering capital injures legiti- 
mate investment business and indi- 
rectly smirches the reputation of 
honest stocks. 

Vigilance on the part of the gov- 
ernment and state authorities, and 
the banker, is the only barrier that 
the sharper cannot hurdle, and is 
the only weapon that can prevent 
wholesale robbery by him. The 
government has long been in the 
field with an aggressive campaign 
to stop trading in Liberty and Vic- 
tory bonds, and in those states 
which are blessed with Blue Sky 
laws “with teeth,” the properly 
constituted authorities are on the 
alert as never before. 

Michigan, despite the fact that 
it is generally credited with having 
one of the strongest and most 
sweeping laws of this kind in the 
country, is already sensing the 
trend of investment events. The 
industrial cities of the state, led 
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by the automobile metropolis, 
Detroit, are being infested with 
promoters and salesmen of stocks 
and securities of all sorts. Their 
schemes are varied, yet their plans 
are headed to but one point—to 
get the money and get away. Sev- 
eral of them have been caught; 
others have left the state for parts 
unknown when they got wind that 
the authorities were after them, 
but the fact that the trails of the 
many who have not been snared 
are picked up here and there after 
their departure shows that they 
are more active than ever. 
Michigan's Blue Sky law, under 
which was created the Michigan 
Securities Commission, aims to 
make that commission a clearing 
house of public information where, 
in justice to the investor and to the 
approved investment company, re- 
liable information can be furnished 
regarding the exact financial status 
of both foreign (in the sense that 
they are outside of Michigan) and 
domestic companies. This commis- 
sion also has the power to suppress 
mercilessly such stock selling 





The banker is in a position to learn of stock selling 
schemes more promptly than anyone else 
schemes as investigation has proved 
to be unsound or outrightly illegal, 

after full investigation. 

The law was passed by the Mich- 
igan legislature in 1915. A simi- 
lar measure passed in 1913 had 
been killed by the courts, and the 
1915 law was the handiwork of 
Hon. Grant Fellows, then attorney- 
general. After a conference with 
attorney -generals throughout the 
country, Mr. Fellows drafted what 
was intended to be a uniform Blue 
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Sky law, which was passed prac- 
tically as it stood by three or four 
states, and in modified form by 
many others. In 1917 this law 
was declared valid by the United 
States Supreme Court. 

Since that time the Michigan 
Securities Commission has been 
passing regularly on all new issues 
of stock. It has the widest latitude, 
especially as regards promotion 


plans, and even when incorpora- 
tion of a new company is effected 
in other states the commission has 
the power to stop the advertising 
and sale of stock if investigation 
proves such a course justified. 

As a result of this wide range of 





The promoter’s first attempt is usually to enlist 
the banker's aid 
authority hundreds of stock pro- 
motion schemes have been disap- 
proved, and the promoters of 
scores of others have left the state 
for more fertile fields because of 
the close scrutiny to which they 
have been subjected. Promotion 
stock galore has been placed in 
escrow in the state treasury strong 
box, there to be held until the 
real investor has had every chance 
to get a fair return on his money, 
or at least has been assured of 
safety from any wreck in case the 
promoters decided to scuttle the 
ship by marketing all their stock 
and making their getaway. 
Depositing the stock in escrow 
ties the promoter to his enterprise 
until it has proved its soundness 
by showing an earning of 6 per 
cent on all capital. 
Some idea of the way in which 
this law has worked will be gained 
from the fact that up to May 1 of 
this year there had been deposited 





in the Michigan state treasury 
escrowed stock to the value, at par, 
of $30,598,022. And this does not 
include several thousand shares of 
stock with no par value. Of this 
total $4,022,510 in stock had been 
released to promoters who had 
placed their companies on an earn- 
ing basis, and the danger of loss to 
a considerable extent eliminated. 

The significance of these figures 
to the bankers and investing pub- 
lic is apparent, but this sum 
includes only stock that has been 
actually issued and taken over in 
escrow before it was marketed. The 
fact of the matter is that the admin- 
istration of the Blue Sky law in 
the state of Michigan alone has 
prevented the people of that state 
from investing more than two hun- 
dred million dollars in questionable 
securities whose only harvest prob- 
ably would have been a harvest of 
bitterness on the part of the 
investor and one of “easy money” 
for the promoters. 

Under the Michigan law the Se- 
curities Commission consists of the 
attorney-general, the banking com- 
missioner and the state treasurer. 
While the general intent of the law 
is to protect the investor, the com- 
mission naturally cannot go so 
far as to guarantee that every stock 
which is O. K'd will pay dividends. 
But it can and does, in so far as it 
is possible, see to it that no one 
loots any company through promo- 
tion schemes. Approval of a stock 
does not mean that that stock is a 
good investment, but it does mean 
that it is not a wild-cat gamble with 
the people’s money as the stakes. 

Before selling or offering for sale 
any stocks or bonds of its own issue, 
every investment company, either 
domestic or foreign, must file in 
the office of the Securities Commis- 
sion a statement showing in full 
detail the plan upon which it pro- 
poses to do business—with copies 
of all prospectuses, advertising 
matter and a mass of other infor- 
mation. Foreign companies must 
file their written consent to stand 
suits in the proper courts in the 
State of Michigan. Hearings upon 
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applications for the sale of stock 
are held as soon as possible after 
they are filed, and in the examina- 
tion that follows, the commission 
has the authority to call for any 





Just now, get-rich-quick schemes are springing up 
on every side 

further information it may desire 

to aid in passing on the case. 

No investment company is per- 
mitted to place on sale any stocks 
or other securities until the 
approval of the commission has been 
received. No person is permitted 
to sell such securities until he has 
complied in full with the law as 
regards the application and 
detailed information to be placed 
before the commission. And 
disapproval of a stock by the 
commission absolutely bars it from 
the market in the state. 

The penalties provided are ade- 
quate to cause the would-be evader 
to think twice—a $1,000 fine or one 
year in jail, or both, for a violation 
of any of the provisions of the act. 

As varied as the minds of men 
are the promotion plans that have 
been nipped in the bud under this 
law. Take, for instance, the case 
of a new motor car company which 
purchased an assembling plant for 
the proposed machine. The pro- 
moter and his associates bought the 
plant for $60,000, paying $12,000 
in cash, and in return for it took 
$350,000 worth of common stock in 
the company. The value of the 


plant, aside from its actual physi- 


cal worth, depended entirely upon 
its successful operation, and the 
ruling of the commission was that 
the promoters be allowed $99,000 
worth of stock, and that the rest be 
placed in escrow until a 6 per cent 
dividend should be paid.- This 
course prevented the promoter or 
his associates from selling one 
another out in a venture which, 
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incidentally, has not yet paid that 
6 per cent dividend. 

This case also is typical. What 
message does it carry to the pub- 
lic? It is not necessary to point 
out to bankers why it is to their 
interest to block any and every 
scheme to foist upon the investor, 
whether he be casual or profes- 
sional, a fraudulent or unsound 
security. Every plan that diverts 
from safe and sane channels the 
earnings of working people is a 
blow at the very foundation upon 
which the banker's business is 
built. 

Plainly, it is a question of what 
the banker can do, rather than 
whether he shall do it. The first 
essential, of course, in the success- 
ful elimination of blue sky 
operations in any state is adequate 
laws to check such operations 
before they have accomplished 
their purpose. Such laws are by no 
means general. Of the forty-or-so 
states that now have Blue Sky 
laws of one sort or another, not 
all have real “teeth” to use on the 
fraudulent pro- 


under the handicap of inadequate 
legislation there is much that can 
be done. First of all, the banker 
can familiarize himself with the laws 
of his state regarding stock promo- 
tion and selling. By the nature of 
his business he should be the first to 
scent a promoter working in his 
neighborhood and to get a line on 
whether the proposition itself is safe. 

Naturally this work is more diffi- 
cult in the larger cities than in the 
small, but in any community some 
officials in every bank are father 
confessors financially to customers 
who are the plums the fake pro- 
moter is waiting to pick. Bank 
deposits are the source of financial 
backing for countless projects, and 
bankers are the custodians of the 
people's savings. 

In fact, experience has proved 
hundreds of times that the first 
concern of the fake promoter, on 
entering any community, is to 
secure a mask of respectability and 
legitimacy for his enterprise. In 
practically all cases his proposition 
is sound and plausible on the 





surface, and he knows that if he 
can enlist the aid of the local banker 
by false representations, it will aid 
the sale of stock in the vicinity. 

To aid in this work in Michigan 
the Securities Commission oper- 
ates an information bureau for the 
bankers and their clients. In some 
other states similar means are at 
hand for obtaining information as 
to the reliability of stocks that are 
new and little known, and close 
co-operation by bankers can accom- 
plish much. 

A law of this sort fearlessly admin- 
istered cannot hurt the honest 
barter in legitimate securities. 
Indeed, investment houses in 
Michigan have been among our 
chief aids. Customers inquire of 
them concerning the value of a 
stock, and many dubious deals 
thus come to their attention which 
are promptly referred to the 
Securities Commission. 

Lastly, the bankers can do much 
by intelligent co-operation and 
personal influence to place more 
effective and more nearly uniform 





moter. In many 
cases the teeth 
were pulled be- 
fore the law went 
on the statute 
books. 
Naturally the 
banker, citizen or 
state authority 
must work with 
the tools at 
hand, but even 
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INITIAL OFFERING 


part of America's grvat transportation system. 


‘The field has been thorwughly investigated and the business in sight is ample 


radiating perth and north east of Milwaukee. 


eervice afforded by our company 


from the outset. although steam line rates will be met and maintained at aff times 
lovestors in securities of any busimens enterprise are interested im the soundn~ 
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Great Western Transit Company Stock 


‘The need of additional transportation facilities on the GREAT LAKES bas been partiewarly em 
phaised daring the past few yearn, The shippers generally during this pried bave been educated to 
the use of the water routes, as these great arteries of transportation bave been the means of moving 
freight safely and swiftly from one point to another, until today they have become and are am integral 


In order to develope still greater and faster water routes between Milwaukee and Central Preight 
Association Territory, boat line service will be inaugurated about July Ist, 1919, between Milwaukee, 
St Joseph and Benton Harbor which will carry freight at rates on a parity with the steam rail lines. 


Freight mterchange arrangements, tariffs and divimona of rates are rapidly teeing established with 
the CC. C. & St. L. (Big Four Ry) Michigan Central, Southern Michigan & St. Joe & Benton Harbor 
railroads and all railroad lines operating througbo ut the east, south and southeast as well as with lines 


‘The GREAT WESTERN TRANSIT COMPANY will thas terome at once « part of the fast and 
most direct freight route far traffic destined to and from points in the Northwest, Canada as well as 
Merie, Cabs, Central and South America. There is a large aod growing demand ‘or transportation 


Costs have been carefully worked out and the Company's operations should be highly profitable - 


a of the project 
The officers of the company an men of unquestionable char. 


» securing a emall bork of the GREAT WESTERN TRANSIT COM- 
. : . aad 
Stock advertisements must be submitted to the commission. 


For the past few months there has been a roaring 
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Blue Sky laws 
on the books of 
their states. The 
work of the 
Securities Com- 
mission in Michi- 
gan is inseparably 
linked up with the 
banking depart- 
ment, and the 
Same situation 
should obtain 
everywhere. 
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PO per share. “That stock was the belbwether of a mighty 
Fe, introduced to the Curb last April at $24 per share, sold 
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the Motor Truck 

builder for the world. 
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These are typical ads. on which that body has passed 
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That Daily Balance of the Cash= 


Here is a System for Country Banks that has Stood 
the Test in One Financial Institution in Tennessee 
LONG about an hour after ByCHARLES WILLIAM BAILEY to the last note renewed just before 


closing time in the average Cashier First National Bank, closing time, everything is checked 
country bank, when the individual nee, Sane up and everybody joins in, because 
checks: have been passed over to’ buy during the previous week, it is the error may have occurred most 
the bookkeepers and listed, the out- no uncommon thing to feel an anywhere and most anyone of the 
of-town items written up to the atmospheric change of a marked force may have been guilty of the 
different correspondents, and the degree, with all attendant storm omission. The teller is pretty 
teller has counted his cash, listed warnings, as the teller calls over to certain that he did not erroneously 
his uncleared and other hold-over the cashier, “Bill, do you know check up a deposit or pay out too 
items and totaled his footings, and anything about aseventy-five dollar much on a check; and as a general 
the cashier is turning his thoughts item that might throw me out of thing he did not. 


toward a trip down in the country balance? I’m that much short on After endless checking back over 
in the old Ford to look over some _ the day's business.” the day's business, sometimes 
feeders that he had furnished some Then the hunt begins. All the extending into the hours of night, 


substantial customer the money to way from the morning's mail down the error is probably found— 
(Continued on page 24) 
26 & 
Check Desk /ler. 2 6. 47 Fig. b 
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The First National Bank 
of Clarksville. 
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GREAT 

man once 
said, ‘Necessity 
opens our eyes 
tothe advantageof freshprinciples;” 
and, as I see it, this is now the posi- 
tion in which we as other nations 
find ourselves. The greatest war 
the world has ever seen has so 
altered conditions that methods 
and customs different from those 
heretofore known or used must 
necessarily take the place of the 
old in order to keep abreast of the 
new order of things. 

In reality, a very important issue 
is presented as to whether the 
standard of value of the world will, 
in future, be gold or become a com- 
bination of silver and gold; and, if 
so, what effect such changes would 
have on the trading powers of 
nations. It is obvious that if a bi- 
metallic standard were adopted, 
the question of the value between 
the metals themselves would be- 
come one of vital concern. Then 
again, for the actual needs of people 
there may be a scarcity of gold 
circulating as money for trading 
purposes, or as affecting the posi- 
tion of governments and banks and 
the availability of that precious 
metal in proportion to liabilities. 


A Discussion of the Critical Situation We Face 
Respecting the World’s Supply of Yellow Metal 


By JOHN CLAUSEN 


Vice-president, Chemical National Bank 
New York 

There are many interesting angles 
from which to view this important 
subject; but it may be of general 
benefit to recount here what hap- 
pened in this country during and 
after our Civil War. 

As an inevitable result of govern- 
ment policy which had placed upon 
the banks a burden too heavy for 
them to carry, the financial institu- 
tions in New York and _ other 
sections were, during the Civil War, 
forced to discontinue specie pay- 
ments, which subsequently brought 
about the suspension of the 
national treasury. 

At the beginning of 1862 a bill 
was introduced which had for its 
purpose the making of government 
notes legal tender, and although 
that measure was considered un- 
constitutional, it became law in 
February of the same year. The 
issue of greenbacks payable to 
bearer, after several amendments 
of the bill, was authorized up to a 
maximum of four hundred million 
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dollars. When 
the greenbacks 
were put out it 
was expected 
that they would circulate at par with 
the gold dollar, containing 23.2 
grains of pure metal; but a year 
after the first Legal Tender Act 
had been passed, paper money had 
an exchange value equal to only 
14.5 grains of gold. Its value rose 
in August, 1863, to 18.4 grains, but 
fell in July, 1864, to 9 grains, which 
appears to have been its lowest 
point. The premium on gold was 
then such that a dollar in paper 
money was not worth more than 
36 cents in gold coin. 

The most striking example of 
profiteering during that period was 
the Black Friday Conspiracy of 
September 24, 1869, when a group 
of speculators bought up large 
quantities of gold—creating an 
artificial scarcity—and as a result 
that commodity could only be 
obtained from this clique at ruinous 
terms. This brought about many 
failures, and to check gambling in 
gold and reduce the premium on it, 
the Anti-Gold Law was passed; but 
as it did not materially bring the 
premium on gold to a lower level, 
it was very soon repealed. 
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In June, 1862, congress author- 
ized the use of ‘postage and other 
stamps of the United States” as 
money, because of the demand for 
small currency, notwithstanding 
the circulation of the so-called 
‘‘shinplasters,’ which were issued 
in denominations of 5, 10, 20, 25 
and 50 cents. 

In some of the western states 
attempts were made to maintain 
specie payments, after they had 
in the main been given up in the 
eastern states, but California alone 
had the distinction of remaining on 
a sound metallic basis during the 
Civil War. In New York some of 
the banks felt confident of ability 
to continue paying cash, but none 
did—if the records are 
complete—with the ex- 
ception of the Chemical 
National Bank. The 
fact that this bank did 
not suspend specie pay- 
ments either in the 
panic of 1857 or in the 
general disaster of 1861, 
and that it continued 
to redeem its pledges in 
gold for twelve years 
after the government 
had begun to dishonor 
the demand notes of 
the nation, is a fact 
well worth recording. 
It was not until 1876 
that gold again sold at 
par throughout the 
United States. 

Since that period the 
more notable event was the panic of 
1893, which was followed by a de- 
pression throughout the nation, with 
the result that a large amount of gold 
was drained from this country to 
Europe. The treasury’s reserve be- 
came so low in November, 1894, that 
a sale of government bonds was 
resorted to; in fact, the stock of 
coin was reduced to such an extent 
that there were outstanding more 
gold notes than coin, leaving a 
part of the certificates represented 
by bullion in the form of bars. 

Again, during February, 1895, 
and also in July of the following 
year, strong syndicates headed by 


leading bankers in New York 
accomplished the difficult task of 
bolstering up the finances of the 
United States government, and it 
was largely due to their activities 
that the United States remained on 
a gold basis. The success of these 
combinations had a far-reaching 
influence on busi- 
ness; and as soon as 
it was seen that the 
gold obtained from 
abroad was not go- 
ing to be lost at once, 
as in previous bond | 
sales, confidence was 
again revived and 
the financial position 
of the United States 
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One form of production— the gold dredge in operation 


improved so favorably in the eyes 
of Europe that it was possible to 
float large holdings of American 
securities abroad. 

In August of 1914 foreign ex- 
change became demoralized, and 
to remedy that situation a gold pool 
was created, when influential banks 
and bankers throughout the coun- 
try joined in an agreement to pro- 
vide mail and telegraphic transfers 
to Europe in lieu of gold for export, 
which proved a helpful factor in 
restoring order and confidence. 

For several years prior to the 
declaration of war in Europe the 
countries of France, Russia and 
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Germany especially had been 
engaged in an eager competitive 
scramble for gold, which resulted 
in the holdings of their great state 
institutions increasing rapidly. On 
this account, at the outbreak of 
hostilities, we found them with 
what was up to that time the peak 
of their gold reserves. 

The embargo, which was univer- 
sally adopted, clearly demon- 
strated the desire of every com- 
mercial nation to control and 
retain its supply of gold. So 
far as the United States 
was concerned, other 
than the necessity of 
obtaining government 
permission to export 
gold in coin or bars, its 
circulation in this 
country has not been 
restricted, although the 
efforts of banks and in- 
dividuals alike have 
been directed against 
harmoniously co-oper- 
ating with the govern- 
ment in concentrating 
thenation’s supply with 
the Federal Reserve 
banks. 

One of the most curi- 
ous economic features 
of the present situation 
is the strong light which 
it has thrown on the 
fact that it is possible 
to have too much of a 
good thing, even when 
that thing is gold. This 
is forcefully demonstrated if we 
glance at the financial position of 
the Scandinavian countries, where 
the law has been carried so far as to 
relieve the government banks of 
the statutory obligation to buy 
gold and coin it for all those who 
bring it in. This naturally pre- 
vented other countries dealing with 
Scandinavia from paying for pur- 
chases in gold, and the barter of 
commodities was the only means 
open for concluding commercial 
transactions. 

It has lately been said that the 
world is divided into two classes of 
countries: those which decline to 
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accept gold and those which refuse 
to part with it. Sometimes it is 
asked how anyone can possibly re- 
fuse to take gold in payment, but 
this is explained by the statement 
that gold in bars or foreign coins 
is not legal tender anywhere. No 
person in Scandinavia, for example, 
could be made to take gold bars or 
American eagles in reimbursement 
for goods to meet a required pay- 
ment in legal tender currency of 
Denmark, Norway or Sweden. 

The issue and circulation of 
paper credits throughout the lead- 
ing nations of the world have been 
proportionately far greater than 
their holdings of gold, and this 
state of affairs has naturally 
resulted in inflation on an alarming 
scale. The thought, however, that 
European nations may possibly 
repudiate part of their war debts 
for the sake of reducing the amount 
of currency outstanding against 
government bonds or notes, is 
obviously superficial. Finance has 
become an _ international rather 
than a national question; and the 
monetary history of any country 
tends to become more and more 
merged with that of the whole 
civilized world. 

International credit is firmly 
established on a gold basis, and no 
country has any in- 
terest in upsetting 
the present stand- 
ard; although it is 
contended that not- 
withstanding a great 
production of new 
gold it may not 
necessarily assure 
universal gold stand- 
ardism, as it would 
be a mere drop in 
the bucket of our 
future needs. If the 
world's credit, there- 
fore, is to be carried 
on with gold, every 
ounce that can pos- 
sibly be produced 
will be required as 
a basic foundation 
upon which national 


and international finance has 
been reared. 

The production of gold is a 
vitally essential industry which, for 
obvious reasons, should be pro- 
moted to the fullest extent. It is 
very apparent, however, that with 
a fixed value for the yellow metal, 
together with the rapidly increasing 
cost of material, labor and trans- 
portation, this particular industry 
as now developed is seriously af- 
fected ; and it would seem inevitable 
that unless some form of govern- 
ment relief is given to the producing 
mines, many of them will be com- 
pelled to discontinue operations. 

In a letter addressed to Hon. 
Charles A. Sulser, relating to the 
present conditions concerning the 
production of gold in Alaska, the 
secretary of the treasury clearly 
voiced the attitude of our govern- 
ment when he stated: *’I fully appre- 
ciate that with the rising cost of 
raw material and labor and with a 
fixed value for their output, the 
gold miners are facing difficult 
conditions. I should be sorry, how- 
ever, if for this reason there were 
any relaxations in the effort to 
produce gold. At no time has this 
country so much required the 
largest possible production of gold 
as at present. * * * In order to 





The Elkton mine. Cripple Creek 
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place the enormous amount of 
government bonds required to 
finance our war expenditures, a 
large credit structure will inevita- 
bly be erected in our gold reserves, 
and it is necessary that these 
reserves—which are the foundation 
of the structure—shall be main- 
tained on the broadest possible 
basis.” 

There are people who argue that 
if the government would agree upon 
a plan to increase the value of gold 
from $20.67 to, say, $30 or $40 a 
fine ounce, it would make a settle- 
ment of obligations possible with 
only half the metallic requirement 
otherwise necessary to redeem out- 
standing papercredits. Thiscourse, 
radical to say the least, would have 
a disastrous effect upon all credits 
and especially reflect upon the cost 
of living, which, in all probability, 
would climb to limits beyond the 
reach of the average citizen. In- 
creasing the value of gold or giving 
it a premium does not necessarily 
give it a higher purchasing power; 
but, on the other hand, in the final 
adjustment seriously disrupts the 
basis of international credit. 

When peace is finally restored 
all the world will be faced with a 
period of great financial and indus- 
trial uncertainty; and to pass 
through it success- 
fully will be a task 
that will need all the 
statesmanship civili- 
zation can muster. 
To increase this un- 
certainty by tamper- 
ing with thestandard 
of international pay- 
ment would be an 
extraordinarily 
futile means of 
handling the situa- 
tion and only make 
the confusion worse 
confounded. 

The principal na- 
tions of the world 
have adopted gold as 
the basis of their 
currency systems. 
The market price for 
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For Trustee= Your National Bank 


The Extension of Trust and Fiduciary Powers Offers 
Greater Opportunity for Service and Stewardship 


EPARTMENT store banking 

is no longer a theory but a 
condition. This phrase has no 
reference to those marts 
of trade where regular 
$1.75 values are marked 
down to $1.99 and 


By FRED W. HYDE 


Secretary, National Bank Section, American 
Bankers Association 





rights and in states where laws do 


not prohibit any except bona fide 


trust companies from doing a trust 
business, they have 
organized departments, 
are advertising their 





new undertaking and 





termed bargains. Nor 
does it simply imply 
that banking institu- 
tions are engaged in 
other than financial 
operations. What it 
really signifies is that 
banks are enlarging the 
scope of their service; 
that each class of banks 
instead of confining it- 
self to the one branch 
of business indicated 
by its title, is availing 
itself of other powers 
and rights. Perhaps 
composite would more 
nearly express the 
present status of banks 
in the United States. 
At any rate, national 
banks no longer re- 
strict themselves to 
commercial business; 
they have savings, or 
thrift, departments and 
under the Federal Re- 
serve law can, under 
certain requirements, 
obtain authority to 
exercise trust and fi- 
duciary powers; state 
banks and trust com- 
panies have the privilege of becom- 
ing members of the Federal 
Reserve system, and savings banks 
are likely soon to be entitled to the 
same rights; whereupon all these 
classes of banks will closely resem- 
ble each other, except in official title. 

Section 11K of the Federal 
Reserve law, which opened for 


national banks the gates to trust 












































and fiduciary fields, specifies eight 
distinct powers which can be had 


when not in contravention of 
state or local law, upon request and 
without expense, under such rules 
and regulations as the board may 
prescribe. Already hundreds of 
the nearly 8,000 national banks in 
the United States have made appli- 
cation for some or all of these 
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almost without excep- 
tion the officers are well 
pleased with the added 
opportunities for serv- 
ice to the public and 
profit to themselves. 

Can any one conceive 
of a valid reason why 
a national bank should 
not do a trust business? 
As well limit President 
Wilson to seven points 
instead of fourteen, or 
reduce from fifty-seven 
to thirty-three the va- 
rieties of products of a 
well-known food pre- 
serving concern. In the 
matter of wills alone, 
the shareholders and 
customers of a national 
bank are as desirous of 
providing in their wills 
that their own partic- 
ular institution shall 
administer their es- 
tates, as are those of 
state chartered origin; 
and no one will deny 
to the administrations 
of national banks equal 
character, ability and 
fidelity with their 
brethren who are under state 
supervision. Wisely the Federal Re- 
serve authorities provided that the 
trust departments of national banks 
shall be under the same state 
supervision and requirements as 
state chartered banks. Equality 
of opportunity and safety is thus 
secured. 

The doctrine of state rights has 
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not disappeared. While in many 
of the commonwealths there was no 
serious opposition to increasing 
the powers of national banks, and 
(notably in New York) in states 
where legal difficulties were en- 
countered, remedial legislation has 
removed the barriers; in some of 
the states there is determined 
opposition to the plan to permit 
banks of the national system to 
engage in trust and fiduciary busi- 
ness. It is scarcely conceivable 
that for long states will be able to 
nullify the manifest purpose of the 
federal congress to give to all 
national banks in the United States 
that want them, the rights to render 
additional service to the public. 

Every branch of business is so 
scientificall y and specially organized 
that even a national bank with all 
its experience should not enter the 
new field “lightly or inadvisedly.”’ 
The trust department should be 
quite distinct from the commercial 
section of the institution. Any 
national bank that seeks to perform 
under one or all the eight enumer- 
ated powers should as its first act 
secure the services of a high-grade 
attorney, one who is _ specially 
qualified in trust and fiduciary 
law, who enjoys the confidence 
of the community; and equal care 
should be exercised in choosing a 
trust officer. The attorney will 
elucidate the law and the trust 
officer will conform thereto. 

It is undeniable that as a rule an 
institution is preferable to an in- 
dividual as executor or adminis- 
trator of an estate. An individual 
executor may die before the testa- 
tor, but a substantial institution 
never ceases to exist. Even when it 
gives up its charter and goes into 
liquidation there is provision for 
continuity through other institu- 
tions. An individual may have 
faulty judgment, but a bank that 
makes its own business successful 
is bound to render good steward- 
ship in the handling of an estate. 

There is profit for the bank and 
for the estate in corporate adminis- 
tration. In most instances the 
bank in opening a trust department 
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must wait years before there are 
many calls for its active services; 
but in the case of the National Bank 
of Commerce, in St. Louis, the sign 
was fresh on the door of the trust 
department when a testator died 
and an estate of many millions was 
delivered to the trust officer. One 
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bank within a few years has accu- 
mulated over 2,500 wills, in each of 
which instruments the institution 
was named its executor. This 
result was mainly brought about 
through a clever combination of 
publicity, personal suggestion and 
solicitation. The canvassers were 
carefully chosen lawyers who ap- 
proached their subject tactfully 
and the matter of a will was 
casually presented. In very many 
instances the idea was resented at 
first, but the germ had found lodg- 
ment; and in a vast majority of 
cases the suggestion eventuated in 
wills, with the bank specified in 
each as executor. Not only will 
banks through their trust depart- 
ments receive statutory fees when 
they administer estates, but the 
collateral benefit is certain to be 
important, as a pleased legatee is 
prone to attach himself to an 
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institution which has shown itself 
worthy of responsibility. The cus- 
tomer satisfied with one purchase 
‘‘looks around”’ for other purchases. 

Only second in importance to an 
efficient and reputable organiza- 
tion of a trust department is the 
publicity campaign. The generous 
use of printers’ ink is a requisite; 
and fortunately there are so many 
facets to the proposition that the 
limit of “talking points” is never 
reached. 

That frontier merchant who em- 
blazed on the front of his wayside 
store— 

‘To trust is to bust; 

To bust is hell! 

No trust, no bust; 

No bust, no hell’’-— 
had the wrong conception of trust; 
what he really meant was that 
when he delivered merchandise to 
persons of no responsibility he 
faced failure. As trust is now 
interpreted, it is synonymous with 
high standing—absolute dependa- 
bility, trained and experienced 
administrators, the financial 
strength of many units, all under 
strict governmental regulation and 
supervision—a pledge and a token 
of security that is proof against 
any assault. 

The conclusion is incontroverti- 
ble—trust and fiduciary powers for 
national banks will not be with- 
drawn. They are to be had for 
the asking by institutions which 
meet the requirements of the law; 
they furnish additional means for 
service and stewardship, while at 
the same time the banks cannot 
fail eventually to gain in depositors 
and resources. 

As banks of all classes become 
more alike in opportunities and 
powers, the special advantages of 
charter or legislative rights will be 
eliminated ; and success will depend 
upon the degree of honesty, intelli- 
gence, zeal, progress, service, and 
courtesy, which the individual bank 
embodies in its relations with the 
public—an acid test which will 
differentiate the worthy and the 
unworthy and place the guinea 
mark on exalted merit. 
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“Personal Contact” in Ten Volumes 








A Wonderfully Thorough Adeertiaien Exhibit and 
What it has Taught 800 Banks that Participated 


HE relation of the bank to its 
community is a personal one. 

A bank has nothing that can be 
wrapped up and tied, and the price 
of it rung up on the cash register. 
Of course it loans money, and thus 
in a sense indulges in the sale of 
credit. However, credit is not 
entirely a commodity, for it is based 
largely upon the personal equation. 
The banker may use many 
methods of personal contact pub- 
licity—calling it that for lack of a 
better name. One very useful 
thing he can do is to hold meetings 
with his co-workers and employees. 
The more there are of these in the 
bank, the more valuable the meet- 
ings become. Where there are two 
in a bank they can talk things over; 
where there are several, they must 
meet to counsel together collec- 
tively. The banker will, through 
these meetings, obtain a great deal 
of information about his com- 
munity and its people who would 
come to him in no other way. He 
will solve many of his office prob- 
lems, for at these meetings people 
will talk more freely than they 
would talk were they to come to 
the official's desk for that purpose. 
The reason is that these meetings 
constitute a family council and 
anything said at them is not in the 
nature of telling tales to the Boss. 
And these meetings serve other pur- 
poses as well. The Boss and his 
employees learn that they are all 





By W. R. SNODGRASS 


Manager, Department of Publicity and New Busi- 
ness, Fidelity National Bank and Trust 
Company, Kansas City, Mo. 


human. They secure a more in- 
formal contact in this way and 
learn to co-operate more readily. 

These are only a few phases of 
personal contact methods the value 
of which was emphasized—and 
justified beyond our expectations— 
by a bank advertising exhibit, with 
800 financial institutions (mostly 
country banks) participating, ar- 
ranged by the Fidelity National 
Bank and Trust Company, at the 
time of the Missouri Bankers Asso- 
ciation convention, in 1918. It was 
later amplified and taken to the 
sixteen group meetings in Kansas 
and Missouri where it was explained 
by talks that appeared on the 
official programs. The big idea 
behind it, of course, was to provide 
something useful for bankers. 

The exhibit is divided into 
twenty-seven sections, including 
account books, farm and house- 
hold accounting; arguments for 
banker-farmer co-operation; 
banker-farmer co-operation, mis- 
cellaneous; booklets; calendars and 
almanacs; calf and cow clubs; com- 
mercial clubs and city banker's 
co-operation; clubs, miscellaneous; 
corn shows, contests, etc.; direct 
mail; excursions; fairs, lobby ex- 
hibits, etc.; financing farmers, 
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general; financial advertising ex- 
perts; miscellaneous; monthly let- 
ters, house organs, etc.; newspaper 
advertising ; novelties ; personal con- 
tact; pig clubs; savings, advertising 
school savings, etc.; sheep clubs; 
silos and silo clubs; special in- 
stances, bank advertising, com- 
munity development, etc.; state 
and United States co-operation in 
club work, what the states are 
doing; statements of condition; and 
window advertising. 

The exhibit was first displayed 
upon swinging steel display frames. 
At the time it was decided to take 
the exhibit on tour, it was discovered 
that to pack these display frames it 
would require eight large packing 
cases, and as the tour of the con- 
ventions is made by the bank 
scouts in a special car (the con- 
ventions being arranged on suc- 
ceeding days), it was impossible to 
get the exhibit from one conven- 
tiontotheother. The material was 
then transferred toten large scrap- 
books, the pages of which were each 
2x2 feet square. These were bind- 
ers of the loose-leaf form; and 
envelopes of water-proof material, 
with snap button and straps, were 
made to fit each one of the ten 
books. The books were then 
packed in two iron-bound boxes for 
shipping, but when traveling upon 
the special car the books in their 
water-proof wrappers were simply 
piled on the end of the Pullman. 
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Upon arrival at the convention 
town they were conveyed to the 
convention room and displayed 
upon tables previously arranged 
for. It may give an idea of the 
large amount of matter in this 
exhibit to state that there were 
approximately 800 pages in the 
ten scrapbooks. 

The exhibit had practically no 
examples of advertising from 
reserve center banks. All of the 
matter was gathered from banks 
outside the large reserve centers— 
that is, the so-called “country 
banks, and thus dealt exclusively 
with their problems. The reason 
for this was obvious. The banks in 
Kansas and Missouri, the two states 
covered by the exhibit, were the 
banks for which the exhibit was 
arranged. All of the conventions 
were held in small cities and the 
large preponderance of attendance 
was bankers from the small towns. 
The publicity the Fidelity obtained 
was simply that of having provided 
something useful for its friends and 
customers in this territory. Those 
bankers who have studied the 
exhibit unite in saying that it would 


save any banker, who would give it 
the time, a great deal of money and 
give him new ideas for his publicity 
problems. 

It is, of course, out of the ques- 
tion to explain in detail in an article 
of this length, or even in a good- 
sized book, all of the information 
that came into this exhibit. The 
exhibit, however, to the writer's 
mind, emphasizes the value of per- 
sonal contact publicity methods. 
Without doubt the banker should 
use every effective form of publicity 
that he can afford. However, hun- 
dreds of thousands of dollars, per- 
haps millions, are wasted annually 
by the bankers of the United 
States in inefficient advertising 
methods. 

Through the exhibit, we are con- 
vinced as never before of the 
importance of treating friends and 
customers who come into the lobby 
with courtesy and friendliness. A 
grouchy teller has no place in the 
scheme of things of that bank which 
wishes to build and hold the lead- 
ing place in the community. The 
grouchy teller is adversely adver- 
tising the bank with which he is 
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connected. He is doing it more 
harm than he is good. 

The banker will find not only 
value but great personal joy and 
pleasure in systematic personal 
calling upon the people in his com- 
munity, especially the farmers. 
He will have a sympathetic view- 
point in regard to their problems 
and they in regard to his, that can- 
not be reached at his desk in the 
bank. Thebanker may wisely take 
his wife along if she is a sympathetic 
listener, that she may learn the 
problems of the farm wife. The 
banker himself should go right out 
in the field or wherever he may 
find the farmer, provided of course 
he uses discretion in not calling at a 
busy time. By meeting the farmer 
at the gate of his own hog lot he 
will get first-hand information in 
regard to many things that he can- 
not learn about in the bank, or even 
upon the front porch of the farm 
house. All of this information is 
valuable and will be useful some- 
time in granting credit. Let the 
banker note it all upon a little desk 
card file, adding such personal 
information as will enable him to 
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carry On a conversation of interest 
with the farmer and his family 
when they come to the bank. He 
will thus in all sincerity show an 
interest in the farmer, his family 
and his problems that will build a 
place for him in the hearts of the 
people of his community. Whether 
he asks them for their banking busi- 
ness or not he is building for the 


future of his bank, and such effort - 


is bound to tell sometime. The 
banker will find, doubtless, that the 
farmer, if not a customer, fre- 
quently brings up the question of 
his present banking connections 
voluntarily, affording the banker an 
opportunity to say that if a change 
is ever made he would like to have 
his bank considered. Even if the 
question does not come up, the 
banker's time has been well spent 
in such calls. They should be 
followed up year after year. 

The banker who makes friends 
with the young people not only 
makes friends with them but with 
the grown-ups, and is building for 
the future a solid foundation of 
confidence and friendship. There 
are many ways of doing this, and 
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the banker who follows them profits 
personally by such work—in pleas- 
ure, in the freshened viewpoint 
acquired from the young people, 
and in other ways. Such work may 
have as its foundation any of the 
numerous plans of club work, can- 
ning clubs, corn clubs, etc. ; but the 
animal clubs, such as pig clubs, calf 
clubs and sheep clubs, will be found 
of especial value. These cost some 
effort, some time, and perhaps a 
little money; but the banks con- 
tributing tothe club sections of this 
exhibit, practically all unite in 
saying that when such clubs are 
properly conducted and properly 
followed up, they are the most 
valuable advertising a bank can 
do. The banker contemplating 
such work should first get in touch 
with the state club leader, usually 
to be found at the college of agri- 
culture in each state. The club 
leader and his assistants will furnish 
every help possible, including 
speakers, official literature, calls 
upon individual members to check 
up care and feeding methods, etc. 
They will relieve the bank of a great 
deal of the heavy work necessary 








Now it is bound in scrap books—a total of 800 pages 
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for follow-up in conducting a suc- 
cessful club and also much of the 
initial work and the sale work. 
They will afford advice founded 
upon the official methods and plans 
and experiences of the entire 
country. 

The banker should avail himself 
to the fullest extent of the publicity 
that may be used in the conduct of 
such club work. Many banks con- 
duct parties of various kinds for 
their club members and _ their 
friends, have lobby or window dis- 
plays of photographs of the club 
members and the animals. Some 
have had the band out, and have 
had parades and special driving and 
other events at the time of the sale. 
When the time comes for the award- 
ing of prizes, the banker who has 
availed himself of the state club 
leader's services will find that the 
official record book furnished by 
the club leader's office is the foun- 
dation upon which he can properly 
award prizes. Without it, he will 
be at a loss to do so. 

The club members may be taken 
in groups through the bank, with a 
little talk setting forth the purpose 


(Continued on page 31) 
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Some Canadian Bank Advertising 


Showing How the Dominion is Emerging by the 
Process of Evolution; Other Publicity Ideas es_. 


T is my opinion, based on 

observation, that Canadian 
bank advertising is going through 
the same process 
of evolution 
that hasbeen in | 
operation on 
this side of the 
line in the past 
twelve or fifteen 
years. Ofcourse, 
the banking sys- 7. 7 Mow 
tem is different 
there. The ae 
branch banking 


ve 
Braoches aod complete 
us to provide an unexcelled 








Head Office—TORONTO, CANADA 
CANADIAN COLLECTIONS trom United States Banks and Business 
Houses receive prompt aod 


accurate attention. Our oumerous 
- 100 aevey at oolente rates. 
INTEREST ALLOWED ON DEPOSITS 
W. G. GOODERHAM President JOSEPH HENDERSON. Vice-President 
Genera! Measger 


JOHN R. LAMD, Asst. Genl. Manager 
Assets $100,000,000 


BANK or TORONTO 


INCORPORATED 1885 


By T. D. MAcGREGOR 


Vice-president, Edwin Bird Wilson, Incorporated 


New York City 


I hope to reproduce some of its 
advertisements in a future issue. 





$6,625,623 





handled promptly and upon the 
most favorable terms by our 


575 Branches | 


x HOUGH 

° ; prepared 
Collections primarily to 
Rene Fenls Guana aneanen aan advertise its 


building and rent 
space therein, a 


















idea has been 
carried out in 
Canada more extensively than 
it ever has been in this country, 
and that necessarily makes 
some difference in the advertising 
problem. Canadian bank adver- 
tising men have their difficulties. 
The man in charge of the adver- 
tising of one of the big Canadian 
institutions wrote me, as follows: 
“It was something of a depart- 
ure—I might almost say a drastic 
departure—for this department to 
embark upon a series such as | have 
submitted to you. You know the 
Canadian banks are in the kinder- 
garten stage of modern advertising. 
With the creation of this depart- 
ment our bank is embarking upon 
a broadened advertising and pub- 
licitv program. We aim to depart 
entirely from the antique plan of 
inserting ‘card’ advertisements and 
if possible to follow the modern 
lines so consistently and so bril- 
liantly followed by some of the 
American banks. As one thor- 
oughly drilled in practical 
newspaper work, | personally 
appreciate your suggestion, but for 
your own information would say 
that for me to have suggested the 
idea you mentioned would have 
been far too much of a shock for my 


Fig 1. Effective advertisements of Canadian banks 


‘higher-ups. ” 
From time 
totime | have 
been privi- 
leged to 
reproduce in ——_ eo 
this depart- mage epee 
ment some 
excellent ad- 
vertisements 


of various Capital & Reserves $31,500,000 





BARCELONA 








very handsome 
booklet issued by 
the Old National 
Bank, of Spokane, 








FOREION BRANCHES 
or me: 


ROYAL BANK OF CANADA |, Ss" huens 
(HAO OFFICE, MONTREAL 
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THE ROYAL BANK 
OF CANADA 


Wash., is also a 
good advertise- 
ment for the bank 
itself. It goes 
into detail con- 
cerning the bank's 
working quarters. 
On one page it 
gives this inter- 
esting description 
of some of the 
labor-saving 
machinery: 
“Back of the 
cages on the bank 





Tutal Assets $434,000,000 





Canadian —— 








banking insti- 
tutions. They merit special atten- 
tion because they indicate how our 
friends in the Dominion are keeping 
step with the financial progress be- 
ing made in America. This month 
I take pleasure in reproducing some 
very good blotters sent me by A. 
Gordon Tait, of the Royal Bank of 
Canada, Montreal. I am showing a 
group of the blotters dealing with 
fire prevention (Fig. 2). In addition 
there was a series on “First 
Aid” and another which dealt 
with savings. 

I am also showing good general 
advertisements of the Royal Bank 
of Canada and the Bank of Toronto 
(Fig. 1). lunderstand the Bank 
of Montreal is about to put on a 
strong campaign of advertising and 
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——__——_ J side of the lobby 


will be found the 
Bookkeeping Department. 

“Adjoining the Bookkeeping De- 
partment is the Auditing Depart- 
ment which keeps an almost 
continuous check upon every oper- 
ation. 

“The Blotter Department is 
located at the rear of the lobby. 

“The Shipment Cage is also 
-located in the rear. In this depart- 
ment a wrapping machine automat- 
ically counts and wraps coins in 
various denominations and with 
unerring accuracy. 

“As illustrating the efficiency 
of this machine, it may be said that 
it will count and wrap $1,000 in 
dimes in one and a half hours. 
This would require four and a half 
hours by hand. It will detect 
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counterfeit coins whose thickness 
exceeds that of the normal coin. 
“Here also the bills received 
from the Treasury Department, 
which are engraved four on a sheet, 
are fed into a currency machine 
one at a time and with one revolu- 
tion of the drum the four bills are 


cut apart and eight signatures are 
affixed.” 


HERE is no surer way to reach 

parents than through their 
children. The Bluefield (W. Va.) 
National Bank and the Utica (N. Y.) 
Trust & Deposit Company realize 
that and have acted accordingly 
in the advertisements illustrated 
with playing children (Fig. 3). 


LOGAN contests are becoming 

increasingly common. The 
Citizens Union Fourth Street Bank, 
of Louisville, Ky., offered $1,000 
in prizes. The details of the con- 
test were published in newspaper 
advertisements as follows: 


‘‘We want some good slogans for 
this new bank— 
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those that will Fea 

convey in a few al 
words its acces- 

sibility, its 
splendid facil- 
ities, its capable 
management, its 
financial back- 
ing—in fact, any 
good phrases 
that could be 


for the things that money can buy. 


with dependents should do both. 


up a surplus for safe investment. 


they need it most. 





For your little children 


They're helpless and dependent now, and if any- 
thing happens to you, you don’t want them to suffer 


They won't need to suffer if you save money and 
insure your life. Every man in good health and 


Start a savings account hefe. Save to meet your 
insurance premmums. Keep on saving and build 


In this way your children will be protected when 


THE BLUEFIELD NATIONAL BANK 


Bland and Raiegh Streets - Bluefield. W Va 















Before You Are A Year Older, 


—you should whisper into your father's and mother’s ear, what 
a nice thing it would be for you to have a bank account. 
If they start you out with a dollar now, and keep on adding 
dollars, you will have enough when you grow up, Littl Mr. 
Man, to give you a nice start in life. 
And Little Miss Lady will have money for her trousseau, or her 
college expenses, of travel, or those many other things that girls 
need funds for. 

Interest is credued on baby accounts 

at three and wne-half per cent 








used in advertis- © 


ing the Citizens Union Fourth 
Street Bank. 

“The only condition regarding 
this contest is that every person sub- 
mitting a slogan must also make 
an estimate of the total amount 
on deposit in this bank at the close 
of its first month's business. 

“The accuracy of these estimates 
will not be considered in awarding 
the prizes for the best slogans. 
We only ask these estimates in 
order to awaken 





FIRE PREVENTIO 


Fires in Factories and Busi Est 





1. Where iis your nearest fire alarm box? Is the ‘phone | 5. Are 
umber of the nearest fre station on a card by 


the telephone ? 
2. Are your employees instructed how to attack a fre 


IN THE FACTORY, STORE. 
WAREHOUSE &c. 

cause 80% of Canada’s Fire Waste 

your elevator shafts, areas, spaces under stairways. 


etc., clear of rubbish, ofl 
6. Issmoking allowed in your piant ? 


waste. and debns? 


your interest in 
the progress of 
this bank in the 
initial month of 






Urica Trust & 


Deposit Company 


Genesee. Latayetic and Seneca Sircets 







Fig. 3. Reaching parents via children 


$1,000 GIVEN AWAY 
‘First prize $500; second prize, 
$100; third prize, $50; four prizes 
of $25 each; ten prizes of $10 each; 
twenty prizes of $5 each; fifty 
prizes of $1 each. 


“Mr. John C. Cardwell, President, 
Citizens Union Fourth Street Bank, 
Fourth and Guthrie, City: 


My suggestion for a sloganis....... 

“TI estimate the total deposits at 
the clcse of business on September 
9 will amount to $ 
INBWIO 5 5 cave seis 


7. Are only salery matches permitted ? 

jy so that it shall not get beyond control ? 8. Have you metal containers for rubbish and ashes * 

3. Have you a night watchman ? 

4. Are your chemical fire extinguishers charged and 
operative / 


9. Have your hgttung and heating equipments been «ver 

hauled for winter ? 

16. Is your standpipe and hose equipment in order and 
the water supply effective and rehable 
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nan sy prewned the nearest fire alarm box is and how 
— an alarm properly 
S. Forbid the ust of gasoline inside the Louse. 


© send in 


its existence. 


“The sugges- 
tions for slogans, 


ots : , accompanied by 
; LN THE 
FIRE PR EVENTION fot estimates, must 
samme nes | samme ssee-men | bein by Septem 
ee | vine ft oe Se 
4. See that stovepipes passing through partiuons, arcs. | should know where \ 
| 


6. Do not pour kerosene on the kntchen fire de on @ special card ot your telephone 


10. The teleptione numter cl the nearest fire station should 
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CANADA CANNOT AFFORD || 
FOREST FIRES ! : 


MAKE YOURSELF A “DEPUTY FIRE KANGER" WHETHEK IN THE 
WOODS THIS YEAR FOR BUSINESS OR FOR PLEASURE AND HELP 
TO CHECK THE FIRE WASTE 
THREE QUARTERS OF A BILLION DOLLARS TIMBER LOSS SINCE CONFEDERATION 


Wuh che Compliments of 


THE ROYAL BANK OF CANADA 





’ ie ae 











The Annual Fire Waste in Canada was $25,600,000 in 1916, 
$24,800,000 in 1917, and $33,623,000 in 191% 


IT IS ABOUT $296 A YEAR FOR EVERY MAN, WOMAN AND CHILD. 
THE ANNUAL LOSS IN EUROPE IS ONLY 7ic PER CAPITA 


_CANADAS ANNUAL FIRE LOSS 


IS GREATER THAN THAT OF ANY OTHER COUNTRY IN THE WORLD! 


78% OF ALL FIRES IN CANADA ARE CAUSED THROUGH CARELESSNESS! 
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Fig. 2. Part of a practical blotter series 


prominent citi- 
zens will be 
selected as 
judges. 

“Actual de- 
posits will be 
posted daily in 
the bank the first 
ten days, so that 
an idea of the 
total can be 
gained. 

“No officer, 
director or 
employee of any 
allied institution 
will be allowed 
to enter the 
contest. 


pe oe haa ne ret ro 
Print or write name and address 
Plainly 
‘*Additional coupons and further 
information can now be obtained 
at the Fourth Street Bank” 


GOOD device to attract the 

special attention of the recipi- 
ent of advertising matter is used by 
the National Exchange Bank, of 
Roanoke, Va. In calling attention 
to a booklet entitled, “A New 
Service from an Old Bank” and 
telling of the establishment of a 
trust department, this bank had 
the names and addresses of a select- 
ed list printed from real type upon 
stamped envelopes, one at a time. 
The prospect's name was also 
printed at the head of a card 
enclosed which read: 

“The history of the National 
Exchange Bank is a record of devel- 
opment. Its resources and _ its 
equipment have broadened with 
each of: the many years of 
its existence. 
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Smithfield Street 
Fifth and Oliver Avenues 
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America’s Wonderful Resources 


Amenica is the world’s store foe With 6 per 
ned 
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Te business man of today is a man of vison 
He ares fn the increased fore oo some an 
nparalicied opportunity for bunness « 
tion, and ts investigating the possibilitics of 
distant markets 
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Fig. 4. How a Pittsburgh bank stimulates local interest in foreign trade 


“Now it is undertaking a new 
phase of service of great value to 
its patrons. 

‘The enclosed booklet will tell 
you something of this new service. 
Others, to follow it, will make the 
details plain.” 


ONCERNING the foreign 

banking advertisements of the 
Mellon National Bank, Pittsburgh, 
specimens of which are shown 
(Fig. 4), the Albert P. Hill Co., 
Inc., wrote me: 


“This series has attracted a 
great deal of 


their interest is aroused in the 
series as a whole. Two of the 
advertisements appear in the 
Pittsburgh papers every week.” 


NOVEL but effective use of 
the institution s name is shown 
in the advertisement of the Syra- 
cuse (N.Y.) Trust Company (Fig. 5). 


HE advertisements in the 

group of seven (Fig. 6) suggest 
the following comments: 

Scandinavian American Bank, 
Tacoma, Wash.—A good adver- 
tisement prepared by Frank 





attention 
because of 
the foreign 
pictures pre- 
sented and 
the fact that 
we have asked 
most of the 
well-known 
manufactur- 
ers of the 
Pittsburgh 
District to 








contribute. 
Naturally, 
the manufac- 
turers who 
furnish pic- 
tures are 
interested in 
seeing their 
own product 


Meyer-Kiser Bank 
136 East Washington St. 


We Pay 4% om Savings Accounts. 
Remember e+ are comm all Gay Sarurdey 























SYRACUSE | 


| This is essentially a Syracuse institution. Syracuse capical started | 
| it, its directors are Syracusans, the bulk of its capital stock is held 
| by Syracuse peuple; most of its deposits come from Syracuse con- 
cerns and individuals, the majority of its loans, discounts and 
| mvestments are local. 
| This is a trast company, authorized and equipped to handle matters 
of the highly important and responsible nature which that word 
| imvanably denotes. In the exercise of these functions, as well as 
in the rendering of banking service there is special reason for 
confidence because of strict supervision by the State Banking 
Deparument and membership in the Federal Reserve System. 
| 


COMPANY 


This is a trusi company. Thar is, it is an incorporated institution 

which exists in perpetuity, being subject to none of the limitations 

which hamper the efficiency of the individual trustee The fact 

that it is a company gives its clients the benefit not only of its per- | 

manence, but also of Recunbined or collective integrity, ability and | 
| experience of the group of men who direct its affairs and do its work 

















Fig. 5. Clever use of a name 


Wilson. This bank uses space of 
three columns by eight inches, twice 
a week, in all local newspapers, 
alternating illustrated and plain 
type advertisements. 

Fletcher Savings and Trust Com- 
pany, Indianapolis—A good ad., 
but I wish someone could devise a 
really telling argument for C. D.'s 
at 3 per cent compared with Liberty 
bonds or many other safe and 
quickly salable investments. This 
is not said in a carping way. I 
would really like to know. 

Colorado National Bank, Denver 
—An especially 


























NATIONAL BANK ~ 
OF COMMERCE 
S. E. Cor. Spring and High Sts. 





There is still time to 


tional and draw inter- 
est on your money 


from the first of the 

rg Ry month. This will hold 
-~~<y Pe | 

Fa 


true until 3 p. m. 
nursday 
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3% On Your Reserves 


If you have a cash reserve for 
some special purpose and are un- 
certain as to the time you will 
need it, place it in one of our 
Demand Certificates of Deposit. - 
These are payable on demand 
and bear interest at three per 
cent for the actual ‘number of 
days the deposit remains with us. 


—s and Trust 


Northwest Corner Market and Pennsylvania 


A Blind Man 


He is as blind as 2 bat! 


Could not see, or pretended he couldn't 
see, the advantages of appointing this strong 


Because nearly all prudent men under- 
stand that it is safer, 
more satisfactory to have a Trust —— 
handle an estate than an individual 


| Virginia Trust Co. 


Capital eo 
Earned Surplus 


good signature. 

Virginia Trust 
Company, Rich- 
mond—The blind 
man won't see 
this advertise- 
ment so he won't 
be offended. Un- 
doubtedly the 
statement that 
it is “more sat- 
isfactory to have 
trust company 
handle an estate 


Fletcher 








came to see us the other day! a 





Se  eemere than an individual” 
eee is correct. Han- 





ah my dling individuals is 
hard, especially 
when they are 
en cantankerous. 
— Meyer-Kiser Bank, 
136 East Washing- 
ton St.—This is a 
good little ad. 


Continued on page 31) 





THE SAFE EXECUTOR, 
1106 E. Main Street. 


27 years in the business. 
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Were the Vital Records of 
The Business Preserved? 


If your building burned down tonight, could you continue to do business? 


You can insure the building, but not the vital records and documents which are the mainspring of 
your business. 


You could rebuild the structure, but could you replace the cost, sales, engineering, profit-and-loss, in- 
ventory and patent data which you have built up over a period of years and at so much expense? 
Protect those records against fire in GF Allsteel Underwriters’ Model Safes! 


At very small cost, you can have sure, certified protection for your records by installing one or more of 
these scientifically built Safes which have the endorsement of the highest authorities on fire protection. 


To jeopardize your most important documents to save the slight cost of a GF Allsteel Underwriters’ 
Model Safe is not a legitimate business risk; it’s plain folly. 


The GF Allsteel Underwriters’ Mode! Safe comes in several sizes, with interior filing equipment 
selected and arranged to suit your particular business. 


Write today for prices on the type of Safe you need. 


™« GENERAL FIREPROOFING<. 


STEEL FILING EQUIPMENT—SAFES 
OFFICE FURNITURE-SHELVING 
YOUNGSTOWN, OHIO. 


NEW YORK - CHICAGO- PHILADELPHIA - UTICA - BUFFALO- 
KANSAS-CITY - OMAHA - DALLAS —- MINNEAPOLIS — SAN FRANCISCO 
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It Was Safe When in Seclusion 


ELF-RESPECTING Ps 

safes in Cape Girar- 
deau—and in many 
another Missouri town, Hi 
for that matter — were iia 
very secluded during the i 
Civil War. They hid— 
they had to—for life in 
Missouri, as in most of 
the states on the border 
line between the North 
and the South, was pretty 
much one raid after an- 
other, and the raiders, 
whether the “Blue” or 
the “Gray,* were not 
respecters of property. 
The respecting of prop- 
erty was not their busi- 
ness at the time. Quite 
the contrary. 

So when raiding parties 
of either color came gal- 
loping into the vicinity, 
Col. Robert Sturdivant's safe 
sought safety in the basements of 
friendly neighboring homes. Some- 
times, old residents say, it was 
buried in the back yard and left 
under cover of the earth until the 
“Yank” or “Johnny Reb” maraud- 
ers had done their worst and gone 
away from there. It was an easy 
matter for Col. Sturdivant, founder 
of the present Sturdivant Bank, to 
enlist the assistance of deck hands 
in spiriting away his big iron cash 
box to its hiding place, for Cape 
Girardeau in those days was a 
great steamboat town and several 
large boats landed at the wharf 
nearly every day on their way down 
the Mississippi. 

The old safe, relic of those stir- 
ring times, exists today and is still 
on exhibition in the lobby of the 
bank, together with the enormous 
key that secured the day's cash on 
hand. 

The bank originally was one of 
the branch banks of the state of 
Missouri, with Col.. Sturdivant as 
manager or cashier. In 1866 he 
bought from the state the assets of 








It looks rather 
“vacant now 
but it has seen 


great days 


This Bank’s Relic Served Through the 
Civil War—By Keeping Out of Sight 


the branch in Cape Girardeau and 
named the institution the Bank of 
R. Sturdivant. It was conducted 
under this title for fifteen years, 
being incorporated in 1881 as a 
state bank under the corporate 
name of the Sturdivant Bank. 

Col. Sturdivant was the only 
banker in his entire section of the 
state in the early days, drawing 
business from the territory for 
miles around. Therefore he ac- 
quired the title of the pioneer 
banker of southeastern Missouri. 

The founder's first safe that led 
such a precarious existence in the 
Civil War period and has since that 
time witnessed the Spanish-Ameri- 
can War and the World War from 
the side lines, now occupies a sort 
of retired and honorable position 


This is the key to the 
Sturdivant’s start in 


life; it has been pre- 
served with the safe 
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among the bank's furniture and 
fixtures, having been superseded 
long ago by modern steel 
vaults and time locks. 
Incidentally, the bank 
shows three stars on its 
service flag in the War 
for Democracy. 

The Sturdivant Bank 
is a thoroughly modern 
institution in all its 
departments. One of its 
advertising features for 
the past several years 
has been the mainte- 
nance of service tents 
(three in number) at the 
county fair, to which 
the officials attribute a 
great many of their most 
valuable accounts, es- 
pecially in the savings 
department. One of the 
tents is converted into a 
comfortable rest room 
for visitors at the fair, asecond serves 
as a check room for visitors’ coats 
and parcels and the third is arranged 
as a direct advertisement for the 
bank. A young man in charge keeps 
a record of all visitors to the tents, 
acts as a bureau of information, 
dispenses free telephone service and 
ice water and endeavors generally 
to create friendship and good will 
for the Sturdivant. N.uch of the 
success of the institution is attrib- 
utable to the adoption of similar 
progressive service and advertising 
ideas that aid the community. 

Throughout its corporate career, 
the bank has been vitally inter- 
ested in the growth and develop- 
ment of southeast Missouri and 
has been a considerable factor in 
the progress and prosperity of that 
section of the state. Among its 
officers and directors are included 
some of the most prominent and 
influential men in the district. 

The president of the institution 
is W. H. Stubbfield, Jr., and R. B. 
Oliver is vice president, J. F. Lilly 
is cashier and A. B. Harrell and M. 
W. Randoll are assistant cashiers. 
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TRANSACT ALL 
FINANCIAL BUSINESS HERE 
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The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 


COMMERCIAL BANKING, FOREIGN AND DOMESTIC. SAVINGS. PER- 
SONAL TRUSTS. CORPORATE TRUSTS AND CORPORATE AGENCIES. 
SAFE DEPOSIT. SAFEKEEPING FOREIGN AND DOMESTIC SECURITIES. 
INVESTMENT SECURITIES. FINANCING GOVERNMENT ISSUES. 
FINANCING INDUSTRIES, MUNICIPALITIES, RAILROADS, UTILITIES. 


Continental and Commercial National Bank of Chicago 


Continental and Commercial Trust and Savings Bank 
CHICAGO, U. S. A. 
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and Increase Efficiency 


‘ ' The bookiee BOOKKEEPER’S DESK. 


| 
| 
| 


The bookkeepers stand to assort, and sit |] 
to record their work. The top is held up 
and released automatically. | 
This Style, No. 2, 2 feet 2 inches by 5 feet 6 inches; || 
41 inches and 43 inches high, particularly built for 
use with the Burroughs 11 or 13 bank machine, 
having a 12)4-inch carriage. 
Where necessary, our No. 2, two-light electric 
fixture should be used. 
We build combination desks to fit all bookkeeping 
and calculating machines. Detailed information 


will be given if you write us and state style of 
machine you are using. 


Use “THE KEEPER” 


Ss : ee To keep the cage doors locked 


THE FALLS BANK DESK COMPANY 


Patents of A. S. Falls, Architect, Chicago 


| Not Incorporated Send for list of banks using these desks GLENCOE, ILLINOIS 

















That Daily Balance of the Cash— until everything has been cleared through the cash 
(Continued from page 9) book, blotter, scratcher, day book, or whatever this 

sometimes it isnot. Perhaps the cashier forgottogeta record may be called; it is much as though it were a 
check for the old note in renewing hopper, because everything is 
one that had matured. The old one dumped into it, and at closing time 
was ‘written off’’ and the new one the crank is turned and everybody 
put to the customer's credit—minus prays for a balance—which they 
a check to balance. It may have do not always get. 
occurred in a hundred different The large banks of the country, 
ways—it is just as likely to have with their enormous business and 
been an ‘over’ as a “short.” It variety and numbers of employees, 
may have been due to the zealous- have each devised systems which 
ness of some employee who had enable each department or section 
hurried in anxiety to keep patrons to prove its work at the close of 
waiting as little as possible. the day irrespective of any other 

Generally these errors are found; department; while the country 
but time is lost, tempers are tried, banks have gone on in the same 
and the man who makes the old way—praying for a balance. 
mistake is in bad until something In some instances the smaller 
like it happens again on someone institutions have arranged meth- 
else to whom the odium is passed. ods of various kinds for arriving at 

It all comes from the very bad this proof; generally speaking they 
practice, prevailing in many of the are progressive ones, and in every 
country banks, of letting every instance it will be found that they 
transaction handled during the day are unanimous in their hearty 
go through the tellers cash. In endorsement of its value. 
many of these banks it is not pos- This article is for the purpose 
sible for the teller to strike a balance Charles William Bailey of presenting a plan, successfully 


ADVERTISING SECTION 24 


















tried out over a period of five years, a modification 
of that used in many of the larger banks, one 
that was effective when $400,000 of deposits were 
carried, equally as effective when the deposits had 
grown to three times that amount, and one that it is 
believed cah be made useful by many of the so-called 
country banks in systematizing the proof of their 
daily transactions. Various modifications may be 
necessary to make it fit into the different systems of 
bookkeeping of different banks. 

A daily cash book, called a ‘‘general scratcher,”’ is 
carried (Fig. 2), which is in loose-leaf form and which 
serves as blotter, scratcher, day book and the various 
other titles by which the book is called in which the 
original entries of the day are recorded. It will be 
noted that these sheets are specially ruled and the 
titles of the various accounts changing in an average 
day's business are printed thereon. 

Lying beside this on the desk is kept a “’pivot sheet” 
(Fig. 1), and this sheet tells the story of the day's work. 

It might be noted here that one clerk writes up the 
cash book, keeps the pivot sheet, draws exchanges on 
correspondents, prepares checks on other banks for 
clearings and still finds time to answer the telephone, 
look up a doubtful check for the teller and assist the 
bookkeepers occasionally. 

We will take a few of the transactions common to 
every day for purposes of demonstration. In the 
morning's mail there are cash letters from the corre- 
spondents and from other banks as follows: 





FOR CREDIT: 
National City Bank.............. $ 752.84 
Union National Bank............. 10,182.76 
Fourth and First National Bank... 8,276.31 
Cumberland Valley Nat. Bank..... 5,381.62 
Federal Reserve Bank............. 14,197.31 

FOR REMITTANCE: 
Fidelity National Bank........... $ 321.86 
Second National Bank............ 151.82 
Third National Bank.......... a 76.32 
Fourth National Bank. ........... 26.62 
Fifth National Bank.............. 10.12 
ee Lr $39,377.58 


This mail is all turned directly over to the pivot 
clerk, who checks up the various letters, verifies the 
totals, examines the last endorsements and then sepa- 


rates the enclosures under the various heads: 
Individuals—A-K 
Individuals—L-Z 
Clearings 
Foreigns 
Cash Items 






















































































Generals (checks of other banks on this bank). 
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Caution Says: 


‘‘Records worth making are worth 
protecting. Do it now!’’ 





THOSE RECORDS OUTSIDE 
YOUR VAULT— 


Ninety-nine bank vaults out of a hundred are 
crowded to capacity. Valuable records are left in 
cages, desk drawers and filing devices that should 
be protected from fire. 

The loss of these records might easily cripple 
your institution. Your depositors would suffer 
serious embarrassment should fire destroy them. 


THE SAFE-CABINET 


**The World’s Safest Safe’’ 


THE SAFE-CABINET will protect these irre- 
placeable records from fire. It will give you vault 
protection for them and the protection can be 
placed where it is most accessible. 

The Underwriters’ labels—Class “A” and Class 
“B”—which have been awarded only to THE 
SAFE-CABINET, are your assurance of its 
Lnown, certified heat resistance. 


A Service For You 


We inspect your premises 
for fire hazards and advise 
you as to the most efficient 
and economical methods of 
safeguarding and filing your 
business records. 

This service is yours for 
the asking and entails no 
obligation. Write for the 
folder, “There is One for 
You.” 


THE SAFE-CABINET CO. 


Originators and Sole Manufacturers 


of THE SAFE-CABINET 
150 Green Street, Marietta, Ohio 
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_ your sign will look.. 
The Flexlume Sign C 
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CLINTON MUTUAL! 


SAVINGS & LOAN 
: ASSN ; 


Oplex 


Raised, white let otters: 
ground—this makes © 
day signs as” Reel as 
They havea “distinctive 
signs lack. If you will 
thing of your needs wes 
to send you a sketch sh 










Pacific Coast Distributors 


tak 
Electric Products Corp. epee: ty 


Los Angeles, Cal. 


pe]uxe Tray Binders 





STRUCTURALLY SOUND Gobining 
Simplicity - Speen end Economy 


MACHINE BOOKKEEPING 
HIGHEST ENDORSEMENTS’ OF 


USERS SENT ON REQUEST 
Wiite 2 for Desecri riptive Literature. 


WILSON-JONES LOOSE LEAF CO, 


CHICAGO NEW YORK 
Our Products Sold Throughout The World 


Dealers in 
BANK SUPPLIES 
AND STATIONERY 
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An adding machine list is made of each, with the 
following result: 


Individuals A-K.................$10,152.91 
a re 15,321.84 
RRS ey eee a ee 11,534.21 
IN Rae oe SOR eg Ree 1,162.81 
oh ge Dow aot, Se Ss 1,205.81 
So eS eee ee $39,377.58 


Entries are then made on the cash book crediting 
the different correspondents with their respective 
amounts, and the letters for remittance are placed on a 
vertical file until the enclosures have been passed on 
or collected and remittances are made. 

On the pivot sheet entries are made debiting indi- 
viduals, clearings and generals with their respective 
amounts and the cash items are listed separately for 
later verification. To offset these on the credit side, 
entries are made crediting generals by $38,790.84, 
which is the amount credited to correspondents on 
the cash book, and items to be remitted are entered 
separately in column 11, under the proper sub-head, 
whether New York, Louisville, Nashville or cashier's 
check issued, so that each will balance separately 
with the draft register at the close of the day. 

About this time the teller has opened up and 
straightened out his cash and he then turns over to the 
pivot clerk the clearings carried over from the previous 
day, amounting to $1,582.74, having first entered 
them on his own record. These are verified and on 
the pivot sheet are charged to clearings and credited 
to teller (Column 10, Fig. 1). 

As the day's business progresses the teller has suc- 
cessive lists of all kinds of checks, as follows: 


SS Per ayer ee. Pee. $15,621.84 
SE Oe Pe ee ey 13,362.81 
so “SS es eee ee eee 28,121.61 
se or Ss hg widens arte & 5,495.32 
I as oo eh otek nelewel-eae oe 2,367.81 
gore ear hd eae excels aad 14,291.67 
I se 'an0 snd), Siwy ate esd MO 23,197.62 


And as these lists are received by the pivot clerk 
each one is checked up, distributed and re-listed with 
with the following result: 


No. 2 


Individuals A-K.................. $ 5,281.49 
I Bd oy Se 3,586.32 
RR ot Salar a aca loka aatos 2,691.97 
ne ch hg oie Re arata ee atete so 3,324.52 
RETRO soe ger Se acne ees 737.54 
a tu Bl a et ae $15,621.84 
No. 3 
Individuals A-K........5......... $ 4,546.82 
SS ES ee 4,921.67 
ERIE See ee 2,753.42 
ETSI ay ee Renee 1,140.90 
_ eae yer recs $13,362.81 


(Continued on page 28) 








TAENIC TA 


The Dictaphone on Any 
Kind of Letters Proves 
its Case in 15 Minutes 


Get down to the fall and winter drive for business. Let 


The Dictaphone help you. 

It’s the best way to handle your daily rush of mail. A 
15-minute demonstration will prove it to you in your office, 
on your work. 

The demonstration is made with an actual Dictaphone, and 
won’t interfere with office routine. 


Make an appointment today by phoning or writing The Dictaphone branch 
office nearest you. Branches in all principal cities—see telephone book. 


THE DICTAPHONE 


Dept. 142-J, Woolworth Bldg., New York City 
Write for Booklet, ‘‘The Man at the Desk’’ 


There is but one Dictaphone, trade-marked ‘The Dictaphone,” made and merchandised by the 
Columbia Graphophone Company 
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Printing 


from steel 


gets a better reception 














ing on that paper. 


istic of engraving. 


and the like. 





PHILADELPHIA 
FOUNDED IN 1848 


New York Offices: 261 Broadway 








| he impression created by your letters or statements depends 
not only on the printed or typewritten message, but also on 
the quality of the paper used and the character of the print- 


Printing from steel gives that distinguished effect character- 
It is especially effective for letter-heads, envelopes, statements 


We will gladly submit samples—and prices—on request. THE PHILADELPHIA 


WILLIAM MANN COMPANY a most attractive steel- 











NATIONAL BANK has 


printed letter-head exe- 
cuted by us. This bank 
has used Mann products 
for more than thirty-five 
years. 














That Daily Balance of the Cash— 


(Continued from page 26) 








No. 4 

EEA AE ee $14,067.82 

| ee 14,053.79 
iT ee $28,121.61 
No. 5 

as 5 td anak endnseke’ $ 5,495.32 
No. 6 

a bie Sars So So ea al $ 2,367.81 
No. 7 

Individuals A-K.................. $ 5,432.10 

Ee ees 4,765.43 

ee Se Gri cass aete Shc a es 3,512.47 

ae OOS aL a i 581.67 
a ea ou Oa $14,291.67 
No. 8 

Individuals A-K................. $ 6,771.84 

SS Eee acer 7,765.43 

SRE RN Saye oc neeTe a 8,492.53 

ENR ay Ar ee ra 167.82 
0 Ee, en, ee eee $23,197.62 


And as each list is verified offsetting debits and 


credits are made on the pivot sheet as shown. 
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At various times during the day the teller has 
listed the deposits received, then entered them on his 
own book and turned them over to the pivot clerk, 
and when these lists have been verified they are charged 
to the teller and credited to the two individual 
deposit columns (8 and 9), as follows: 





dike iin 04 dig wooo orm elena $15,482.67 
bis 6oh induce vakenekeRe 16,839.15 
NE os us uirdg oo ¥edeed ae eaten $32,321.82 
Ny We 505k sin 0.5 & a0-9 2. b 0 aed $ 3,941.76 
BEY oss nc ght whaler nuwat aul 8,403.91 
IN wo xo oe kd bin 0anecrw $12,345.67 
SF a ree ee $ 7,532.43 
RAs adiscal Wee u Gt ew ekieateee 3,233.00 
sis 3 ke as Paks Ob ce $10,765.43 
8 enn $ 8,242.12 
GS lei g Brodit ca eke So eee 10,433.22 

ee SAN on dd hoe $18,675.34 
Ne Ee ae ere ee $17,154.97 
ER eae eg PE eRe 8,190.65 
Res ee $25,345.62 











i Se 
Bhs ce. Cae aie ae ee 4,233.59 
PE 3 lair ddins a iene eee ae ee $ 9,167.34 


A customer, John Thompson, comes in to borrow 
money and makes his note for $1,000 at sixty days, 
interest and stamps to be deducted. The cashier 
receives the note, makes out a deposit slip for the 
amount, less $10.20 for interest and stamps, and turns 
both note and deposit slip over to the pivot clerk. In 
turn, the pivot clerk makes out a credit slip and gives 
this to the teller in exchange for the money to pay for 
the revenue stamps. The credit ticket is O. K’d by 
the teller, returned to the pivot clerk, and the trans- 
action carried to the pivot sheet by debiting generals 
with the amount of the note, $1,000, as it will appear 
in the afternoon as a debit to Loans and Discounts 
on the cash book, crediting generals by the amount of 
the discount, $10, as it is finally entered as a credit 
to Earnings on the cash book, crediting L-Z deposits 
by the net amount, $989.80, and crediting teller by 
the amount paid out in cash, 20 cents. If a note were 
paid off it would necessitate a credit to generals for 
the amount and a corresponding debit to the proper 
column on the opposite side, determined by the 
method of payment. 

Another customer, John Jones, renews his note for 
$500 for four months, and hands in his personal check 
for the discount and stamps, $10.10. The note is 
written off on the cash book and the pivot clerk pro- 
ceeds as in the previous instance with the cash for the 
stamps—resulting in a debit of $500 to generals, a 
debit of $10.10 to A-K checks and credits of $500 and 
$10 to generals and ten cents to teller. 

A draft for $100 is paid in cash, the proceeds to be 
remitted on New York. The teller’s debit slip is 
O. K’d and entries are made on the sheet debiting 
teller and crediting New York drafts. 

When the collector goes out he carries the “Cash 
Items’ and presents them to the drawees, receiving in 
exchange therefor a clearings check for $322.85, indi- 
viduals A-K $643.76 and L-Z $239.20; and when these 
are turned over to the pivot clerk a line is drawn 
through the original memorandum entry (bottom of 
column 6) and the checks are entered in their respec- 
tive columns to offset. 

In addition there are drafts paid and to be remitted 
as follows: 


HOW PAID AMOUNT — REMIT ON 
Ree $23.82 New York 
re 42.67 New York 
SRC eer 32.87 Louisville 
Nah bas Soci Sa os wi 51.67. Nashville 


and offsetting entries are made on the pivot sheet in 
accordance. 

There are some checks returned by the bookkeepers 
to the pivot clerk, because it was discovered that the 
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ite ~ THE NORTHERN TRUST COMPANY 
wate hy bt 


Wag CAPITAL AND SURPLCUS 8 5,000,000. 


Ace & MON 
TELEPHONE Maik 8200 


canta soemese wentever cmcase GHIGAGO August 12, 1919. 


Addressograph Company, 
Chicago, Illinois. 


Gentlemen: 


Our Addressograph equipment is used 
for every department in the bank, rendering 
for each so many forme of quick and advantage- 
ous service that it would take a long report 
to explain in detail. 


é We highly recommend this equipment 
mg to any bank without it. We are very sure 
that visiting bankers would be interested to 
— how we use it and how much benefit it is 
. tO use 


Do not hesitate to invite visiting 
bankers to write us regarding it or come per- 
Sonally to inspect it. 


t 
Ve T yours, 
Z . 
Servige Extension 














FREE TRIAL Shows 
What You are Losing! 


OT only big banks! But small banks— 
hundreds of them—use Addressographs. 
Northboro, Iowa, has only 200 people. Ask 
The First National Bank of Northboro. 
Why lose business you can easily have from 
people in your vicinity who should open savings 
accounts—or place estates in your keeping— 
or buy bonds—or rent safety boxes? 


Your clerk can make up your list. We will show him 
how. With the Addressograph anyone fills in form 
letters exactly like typewriting, addresses envelopes and 
circulars. Sending out thrift messages is easy and 
profitable if you have an Addressograph. 


Ten Times Faster Than Pen or Typewriter— 
No errors! No omissions! No duplicated mail matter! 
Neat, clean-cut typewritten mames and addresses on 
your circularizing and bank record forms. 
Shall we send you a TRIAL Addressograph outfit today? 
It costs nothing! Does not obligate you. 


Merchants in your town can sell more with the Addressograph than withoutit.* 








(Addresso 
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Chicago PRINTS FROM TYPE 
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Bank 

of L. M. Yocum 

Real Service & Co., 
Galva, Illinois 





NE OF THE BEST KNOWN BANKS 
in Illinois. It has been our pleasure 
to serve as its “advertising depart- 
ment” for the past five years. 


The officers are frank in their expressions of 
appreciation and satisfaction with the service 
we have rendered. Ask them. 

We have a service for your bank—one which 


will meet every requirement for individualized 
advertising. Ask us. 


Craooaialk 


ADVERTISING SERVICE 


Employed by 548 Banks in 38 States 
1004-8 First National Soo Line Building 


MINNEAPOLIS 














“FMERALITE 


FOR T 
ADDING “MACHINE 


Restful Daylight 


Put our special model No. 8734 


A.M. on your adding machine. 
Always the best lamp, Emeralite is now 
perfect. The new Daylight Attachment 
will surprise your eyes. Means more 
efficiency without strain. The 
restful green glass Emeralite 
shade does away with the glare. 
Makes any operator a better 
4 operator- ‘for speed, accuracy 

and vision. 
Sent on approval — so write 
today and test an Emeralite. 


Ask for booklet, showing full 
line for office and home. 


Fits any metal stand and harmonizes 
with finish of machine. 


COMPLETE— $14.00 


H. G. McFADDIN & CO. 
40 Warren St. NEW YORK 
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drawers did not have sufficient funds on deposit. 
One for $33.33 in A-K and one for $44.44 in L-Z. 
They are charged back to the correspondent bank and 
entered in generals (column 6) and noted under 
“Returned” in columns 4 and 5, to be deducted from 
the footing made when the bank closes. 

If an A-K check is listed in L-Z, or reverse, it is 
corrected by entering in the correct column and listing 
under “Returned” in the other column. 

When the time comes to make the clearings with 
other banks (three in this instance), the pivot clerk 
totals the amount in this column, $24,422.88, and 
carries it down to column “C,” “Clearings Out,” 
after having made proper lists of the checks on each 
bank and verified the total. The lists and settlements 
received in exchange are checked up, the checks are 
separated by the two divisions and listed for proof. 
The result in this instance was as follows: Received 
$15,987.62 A-K checks and $8,492.67 L-Z checks. One 
bank owed a balance of $1,502.81 and paid it in cash. 
Another owed a balance and paid by check on their 
out-of-town correspondent for $3,542.21. An un- 
favorable balance resulted with the third bank and 
they were paid $5,102.43 in cash. For purposes of a 
recorded proof, notations are made in column B of 
amount of checks and cash received and in column 
C of amount paid out, a balance is struck and the dif- 
ferent items are then transferred to the proper columns. 

The time for closing comes in due course and the 
pivot clerk foots up the various columns, deducts the 
various returned or transferred items and carries the 
totals up to column A for final proof of the day's work. 

In the meantime, the individual checks and deposits 
have been passed over to the bookkeepers and the 
foreign checks are being listed out to correspondents. 
As each bookkeeper finishes listing his checks and 
deposits he verifies the total with the pivot sheet and 
proceeds with his posting. The teller adds up his 
lists, counts his cash and checks up. The same is 
true of every other department. There's no waiting 
for everyone or anyone else to get in balance. - Then 
follows the process of getting all the various entries 
into the daily cash book where another proof is 
obtained in that the net difference between the debit 
and credit columns is equal to the net change in cash 
for the day. 

The business of the day is then posted, there’s no 
hard feeling because of delays due to someone's 
mistake, an air of peace and contentment prevails and 
everybody goes home without clerical worries. 

This plan will accomplish the elimination from the 
tellers cash of any transaction that does not involve 
actual cash, it will prove the day's work accurately, 
and it will place responsibility for errors where they 
belong. The balances on the sheet should be arrived 
at within thirty minutes after closing. It is possible 


to modify the plan for smaller banks and amplify it 
for larger ones. 
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Some Canadian Bank Advertising 


(Continued from page 20) 


° 
Strangers in Seattle 

The Seattle National Bank wel- 
comes you to Seattle and offers 
the extensive banking conven- 
iences of this institution to facili- 
tate your business transactions 
while in the city. 

The complete service of a mod- 
ern well-organized bank is at your 
convenience. Especial attention 
will be given to the issuing and, 
cashing of Travelers Cheques and 
Drafts. 

To visitors interested in the 
possibilities of a permanent loca- 
tion in this city of exceptional op- 
portunities, this bank unqualified- 
lv offers the service of its exper- 
ienced personnel, who will be glad 
to counsel with you concerning 
the specific advantages for you 
here. 

Strangers in the city are invited 
to call and discuss the advantages 
of opening an account. Such an 
association, we are sure, will re- 
sult in mutual benefit. 


First National Bank, 
Scranton —’The largest 
bank in northeastern 
Pennsylvania.” It is a 
fine bank, but this ad. 
does not represent it 
well, in my opinion. 

National Bank of Com- 
merce, Columbus, O.— 
Illustrates the attention 
value of a strong and 
out-of-the-ordinary 
border. 


MONG the good 
booklets recently 
brought to my attention 
are the following: “The 
Hereafter of Your Fam- 





The Seattle National Bank ily,’ a fewpersonal words 


on personal trusts by the 
Title Guarantee & Trust 
Company, New York; 
‘Trade with Latin America,’ containing reproductions 
of illustrated charts of the Bank of Pittsburgh, N. A., 
together with an interesting introduction by Dr. J. T. 
Holdsworth, vice-president, in charge of the Foreign 
Department; “Safeguarding Your Finances,’ an 
attractive booklet outlining the services of the Barton 
(Wis.) State Bank, one of the up-to-date features of 
the booklet being an aeroplane view of Barton. 











Fig. 7. Welcome to our city 


ELCOMING strangers to your fair city is 

always a good thing to do in your bank adver- 
tisements. This is well done in the advertisement 
of the Seattle National Bank (Fig. 7) sent me by the 
Izzard Company of that city. 





‘Personal Contact’’—in Ten Volumes 
(Continued from page 17) 

of a bank and its place in the community, with per- 
haps a mention of connection with local history, and 
some ideas in regard to the value of thrift. The mem- 
bers of the club may be allowed to hold in their 
hands packages of currency or sacks of coin and shown 
how the mechanical devices work, etc. All of this 
creates most favorable comment in the community 
and not only makes friends with the youngsters but 
with their friends and relatives. The same idea may 
be extended to the schools, both rural and town, 
with very great advantage. Essay contests may be 
conducted, or writing contests, and various other 
methods of keeping in touch with the young people of 
the community. 

The bank publications shown in the exhibit testify 
to the fact that practically every bank could find much 
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DOES NOT WRINKLE OR TEAR 


A Business Accelerator 


YPOCOUNT Ledger Paper expe- 

dites the posting of office records. 

The operator can run quickly 

through the index, grasp the desired sheet, 

thrust it swiftly into the machine, make the 

entry and snatch it out, all with the greatest 

rapidity—because TypocounT is so firm 

and has such “backbone” there is no need 
of handling it gingerly. 


OD 7 
YPOCOUN 


EDGER 


THE Use or TypocounT results in more 
work in a given time. Records are more 
readily kept posted up-to-date. For per- 
manent, neat, legible records, on sheets 
that are proof against discoloration, the 
surface unmarred by erasures, specify 
TypocounT Ledger Paper—made especially 
for machine bookkeeping. 


@ 


TyPocouNT samples in book form, or 
sheets for trial, furnished upon request 


Byron Weston Company 


“The Paper Valley of the Berkshires” 
Dalton, Massachusetts 
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OBTAIN 
INFORMATION 


regarding arrangements for 


“A. B.A.” 


issuing 


American 
Bankers 
Association 


$500? B 


. BANK. 





Cheques 


over YOUR BANK’S own name 
by writing immediately to 


BANKERS Trust COMPANY 


Agent appointed by the Association 


to manage its travelers’ 


NEW YORK CITY 


cheques 














INDIVIDUALITY 


is the keynote of the advertising service rendered 
to some of the most progressive banking institu- | 
tions in the country by Edwin Bird Wilson, Inc. | 


I should be very glad of the opportunity to explain our | 
service to any banker who believes that his institution has | 


advertising. 


NEW YORK CITY 





| a personality which ought to be adequately expressed in its | 
T. D. MacGREGOR, Vice-President | 
EDWIN BIRD WILSON 


INCORPORATED 




















RUBBER 
BANDS 


Highest quality bands of great elasticity 


and long life. Guaranteed for five years. Buy 


direct from us as other large banks are doing 


and save money. 


$1.40 Ib. 


Special price to banks 


Write for prices on Orco Erasers. 


OFFICE REQUIREMENTS CoO. 


Used by Largest 
anks 

Federal Reserve Bank 
(3d district). Franklin 
National Bank. 4th 
National Bank, Phila- 
delphia. Penn Mutual 
Life Insurance Co. 


1215 Filbert St., PHILADELPHIA 
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use and profit in a properly edited house organ. In 
this they can play up the personal or human side of 
their bank, and may send forth to their community 
from month to month various lines of thought along 
which they may be working. 

In this sketchy way we have endeavored to set 
forth some of the plans and experiences of the banks 
included in the twenty-seven sections of this exhibit. 
In talking with bankers about their publicity problems, 
many of them have asked the writer for a complete 
publicity plan. This depends largely upon the per- 
sonnel of the bank and make-up of its community; 
so it is difficult to establish a complete plan, correct 
in every detail, that will apply to every bank. Such 
a plan is a story in itself and cannot be covered in 
the limits of this article. But the banker should 
always remember the value of the personal element 
in all of his publicity and should endeavor in every 
way to eliminate in the minds of his community the 
old-time idea of awe and reverence in connection with 
a bank. 

The day has passed when a bank can expect to 
grow if it does not show an active interest in pub- 
licity and business - getting methods; and the day of 
the old-time ultradignified, refrigerative type of bank 
is rapidly passing. Suchbanks may hold their own for 
atime, but when the personality connected with them— 
the man who has built them—has passed on, they 
will begin to lose business to the more progressive bank. 





Too Much Gold? Or Too Little? 


(Continued from page 12) 


it is everywhere the same, and equally certain at 
the standard price of $20.67 a fine ounce. It may be 
an anomaly that economic civilization should depend 
for means of payment on the supply of a particular 
metal, but it will take much ingenuity to find a prac- 
tical substitute for gold and secure for it the popularity 
and confidence that this precious metal commands. 
The mere fact that it has been chosen by the most 
enlightened commercial nations is strong proof that 
it is the best single commodity for practical use as 
a standard. 

The disproportionate distribution of gold among 
world nations attracts attention to the study of the 
part that this metal plays and is to play in future in 
the world’s economic affairs. It is apparent to the 
careful observer that the pace at which the produc- 
tion of gold increases is not so fast as the rise in value 
of the world’s wealth. The vast obligations piled up 
by the nations, the huge issues of paper currency, the 
refunding of debts and the resumption of specie pay- 
ments are among the most urgent and difficult problems 
with which the world is now confronted. This makes 
it only too apparent that gold is a necessity for the 











ee ete al ee 





a LIT 





RE 


acsant ee 





credit and financial unity of nations, and it is essential 
that an adequate foundation of gold be created to 
uphold that system. 

One of the first acts of the British government after 
England was plunged into war was to insure that the 
gold turned out of her mines should be safeguarded; 
and steps were taken for the deposit of new holdings 
in Canada, South Africa, and Australia to the credit 
of the Bank of England. This arrangement had many 
advantages and tended greatly to facilitate the con- 
centration of the metal where it was most needed 
for the settlement of liabilities, and Great Britain 
has in this way used her gold unsparingly to meet 
immediate obligations. 

The enormous increase in credits and paper money 
circulating in every country of the globe is reacting 
very materially on the present and prospective supply 
of gold; and it would seem timely to review briefly its 
relative influence on prices in general, which in normal 
times zigzag to meet the demand for and the supply 
of credit and gold. If, for instance, prices and wages 
are increased, so far as they are paid in gold, it will 
require a proportionate amount of money to meet the 
higher costs. It follows as a matter of course that 
a larger circulation of money is required to meet the 
demand. While the quantity of gold available as 
money is seen to exert an influence in the direction 
of raising or lowering prices, it would seem equally 
certain that as international commerce progresses and 
the system of credit expands, an increased world’s 
supply of gold is a matter of vital importance. 

It is true that, in practice, many transactions of 
buying and selling are set off one against another, but 
there can never be a system of finance carried on 
in any country, operating under a gold standard, 
without a basis of money somewhere. 

The tendency to a further rise in prices is likely 
to continue for several years. The increase in the 
cost of living, and the importance of adjusting wages 
to prices; the increasing obligations of nations extend- 
ing over long periods; the problems of a universal 
standard of values; the development of commerce and 
banking; the growth of population and wealth—are 
questions which are becoming of increasing importance 
as time runs on. With the falling off in the produc- 
tion of gold and a material rise in gold prices, a very 
serious state of affairs is presented which is likely to 
affect the international economic position of all peoples. 

We are at the dawn of a bigger financial and com- 
mercial tomorrow, and while the situation is fraught 
with a great many difficulties, we must face condi- 
tions as they exist, and through frank and free dis- 
cussion arrive at a practical and sound solution. 
Let us hope that our united efforts will crystallize 
into a practical plan for the alleviation of the present 
critical situation, and that in the process of correction 
we may establish those principles which lie at the 
base of national progress and human welfare. 
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Light on the Work 
Lightens the Work 


Burroughs Adding and Bookkeeping 
Machines often have to be used in dark 
rooms or on dark days. They can’t save the 
labor they’re intended to save unless you can 
see to operate them efficiently. The way 
to get efficient light on the work is with the 
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Ivanhoe ‘‘Post-o-Lite’’ relieves the operator from 
eyestrain, often serious, due to the difficulty of reading 
items (frequently handwritten) from the posting 
medium. Good light also insures correct reading and 
greater accuracy. Increased visibility likewise increases 
speed—gets more work done in less time. The ability 
to control the light absolutely at will makes the 
machine available anywhere, any time—on dark days, 
in dark reoms and at night. 


The Ivanhce ‘‘Post-o-Lite’’ is finished in either black 
or nickel. It is a permanent, non-breakable fixture, 
made entirely of steel, readily attached by the operator 
to the stand of the machine, requiring only the tighten- 
ing of one locknut. It will be a handsome addition to 
your Burroughs equipment besides making the Bur- 
roughs twice as usable. Price, black $11.50, nickel 
$15.00, net, with eight feet of cord and plug. Manu- 
factured and guaranteed by The Ivanhoe-Regent Works 
of General Electric Company, lighting engineers and 
makers of modern lighting equipment. 


Ask for demonstration 


POST-O-LITE SALES COMPANY 


General Sales Agents 
Detroit, Michigan 
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ERE it not for the adding machine,’’ 

says G. W. Beasley, chief clerk for the 
Peoples State Bank of Detroit, ‘‘adequate bank- 
ing service today could not be carried on at 
present rates.”’ In the $100,000,000 financial 
institution he represents are 125 Burroughs 
Adding, Bookkeeping and Calculating 
Machines. 


G These Burroughs Machines, according to 
Mr. Beasley, are directly responsible for the 
saving of salaries that would have to be paid 
several hundred clerks who otherwise would 





UNITED STATES OEPOSITARY 


THE PEOPLES STATE BANK 
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use of the mchines insuring absolute accuracy inséfar 
as the figures are concerned. 


We are glad to say, also, that the 
service has been invariab 
is another reason for our ing well pleased with our 
policy in equipping our office throughout with your 
machines. This bank is,as you know, a large institution, 
with totals in excess of $190,000,000.00, and we believe 
that the use of your machines has contributed to our 
growth by facilitating the work of the bank, and en- 
a@bling us to put it out in an up to date manner. 


Yours very truly, 


GWB-B Chief Clerk, 


ents 
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August 25, 1919. 
4 Economy 
Burroughs Adding Machine Co., 
Detroit, Michigan. A 
Gentlemen:- ~~ y 
The first add machine used by this bank, 
@ Burroughs, was purchased in 1899. Since that time e 
we have steadily increased the number until now we Service 
have over 140 machines, of which 110 are operated in 
our main office, and the balance at our nineteen bran- 
ches. 
In this total are a number of Burroughs 
Bookkeep. 


ing Machines, which are doing the bookkeeping 
for our 18,500 active commercial accounts. We feel 
safe in saying that the Burroughs equipment which 
we have means the saving of the salaries of several — 
hundred clerks, beside enabling us to handle the large 
volume of work passing through the office more quickly 
and efficiently than would be possible otherwise, the 

prompt and efficient, which 















be necessary to handle the bank’s vast volume 
of figure traffic. 


q The figure burden in the Peoples State Bank 
of Detroit has been carried by Burroughs 
Machines since 1899. ‘Twenty years ago when 
the bank was comparatively small, Burroughs 
benefits were found invaluable. 


q Today, a metropolitan bank, the largest in 
Michigan, the Peoples State Bank finds Bur- 
roughs Machines indispensable. By no other 
means could a similar volume of work be 
handled with the same efficiencyand economy. 


Regardless of Size— 


Adding Machines for straight listing and 
making teller’s blotter. 

Bookkeeping Machines for posting ledgers 
and making statements for 18,500 com- 
mercial accounts. 

Calculators for taking daily average balance 
and for figuring interest. 

Various types of machines are used: — 

To handle 91,000 savings accounts. 

To prove and distribute 60,000 items daily. 

To handle 25,000 items daily in Transit 
department. 

To do all figure work in Auditing, 
Bond and Coupon and Collec- 
tion departments. 


Battery of 
Burroughs 
Bookkeeping 
Machines in 
the Peoples 
State Bank 


Bil —Bookkeeping— Calculating 
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The Benefits are theSame 


In the Western Trade Town 


HE Rideout Bank of Marysville, Cal., 

situated in a rich trading center of 
10,000 persons, has total resources amounting 
to about $5,000,000. This active financial 
institution, furthering agricultural and gold 
mining interests in the Yuba valley, long has 
demanded efficient methods in handling its 
figure work and, hence, was among the early 
users of Burrough Machines. 


q Since 1907 Burroughsaccuracy has permeated 
the Rideout bank. A continuous balance on 
all commercial and savings accounts is assured 
by Burroughs Ledger Posting and Statement 


Both Banks Profit 


Burroughs Ledger Posting Machines fur- 
nish a continuous balance on 7,500 
commercial accounts and 12,500 savings 
accounts. 

Burroughs Adding Machines insure speed 
and accuracy in making up teller’s 
blotter each day. 

Burroughs Ledger Posting and Statement 
Machines furnish daily balance of bank’s 
resources—commercial, savings and in- 
vestment. Service 

A Burroughs handles all transit work. 

Burroughs Machines figure daily 
totals for bookkeepers and tel- 
lers, and do all miscellaneous 
figure work. 


One Burroughs 
handles all the 
posting in the 
Rideout Bank 





Efficiency wd 


———- 
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Gentlemen:- 
Our first Burroughs Adding Machine was installed 
A in 1907. It soon proved to be such an indispensible part 
ccuracy of our equipment, that we have kept increasing the number 











Machines. Through them also is obtained a 
daily statement of the resources of the bank in 
both the commercial and savings departments. 
Statements made by Burroughs Machines 
each month give all customers of the bank 
perfect service. 


q Burroughs benefits have paid handsomely in 
handling the work of the Rideout bank the 
past dozen years. Accuracy, speed, neatness, 
legibility are a few of the advantages on which 
this $5,000,000 institution has capitalized. 
Thousands of other smaller banks over the 
nation have done the same. 
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in use until we now have two posting machines and four 
adding machines, and in our branch banks one posting and 
three adding machines, 


Until three years ago when we installed a Bur- 
roughs Posting Machine, we had been carrying about 2,500 
checking accounts and employed two bookkeepers to handle 
the individual ledgers, and one bookkeeper for the general 
ledger. The clerk operating the statement machine was 
getting out the statements in four or five hours, that is, 
he was doing the same amount of posting in this time which 
it took two men the entire day to post with pen and ink. 





With the installation of the ledger posting 
machine, we were able to dispense with one bookkeeper. 
One man now is handling our individual ledger sheets 
with over 2,700 accounts, and it is not taking him any 
longer than the two bookkeepers were in handling fewer 
accounts before. 


In addition to the saving effected, we have 
the added satisfaction in the assurance that items have 
been correctly posted, as the daily check of statement 
balances with ledger balances makes it almost impossible 
for a mistake in posting to pass without discovery. 





Another source of satisfaction is "Burroughs 
Service", The travelling representative calls on us 
frequently to see that our machines are giving satis- 
faction. 


Yours truly, 


Cashier. 
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Why the Elliott Addressing System 


is bought by business men who already own other addressing equipment 





Elliott Addressing Machines are Faster Than Others 


The Elliott Ad- 
dressing Machine 
is the only ad- 
dressing machine 
that prints from 
above. So the 
Elliott Addressing 
Machine is the 
only addressing 
machine which 
permits you to 
insert ten to twen- 
ty forms at a time and then simply remove the top form as it 
is addressed. With other addressing machines you have to 
insert the forms one at a time. 





4 Simplicity — Reliability 
Durability and Economy 







The Elliott has no adjustments to go wrong. 

Elliott address cards don’t get “ stuck 
in the runways” of the addressing machine. 

The Elliott doesn’t print the top line of 
the address heavy and the 
bottom line dimly. 


You will never need a 
repairman if you install an 
Elliott Addressing Machine. 


Any Elliott address card 
will print ten thousand ad- 
dresses. 





Elliott Addressing Machines ‘‘ Print in Sight ”’ 





Notice that when you remove the addressed envelope from 
the Elliott Addressing Machine it is “face up’"—‘“ address 
in sight.” With other addressing machines the addressed 
envelope is removed ‘‘ face down,’ so you have to turn each 
envelope over in order to inspect each address. 









You Can Stencil Just remove the 
Elliott Address ribbon from any 
Cards on Any typewriter and insert 
Typewriter an Elliott address 
card, and stencil the 
address intoit. Any 
stenographer or typ- 
ist can do it. This 
will appeal toaddress- 
ing machine owners 
who are now sending 
their addresses away 
to have the address 
plates embossed. 





The Elliott Inking Device is Clean and Controllable 


Some addressing 
machines use liquid ink 
which is very hard to 
control. Other ad- 
dressing machines use 
ink pads or ink ribbons 
which wear unevenly 
and therefore produce 





unevenly inked addresses. 

Elliott Ink comes in collapsible tubes, and is squeezed right 
into the end of the Elliott ink reservoir (like tooth paste). 
The Elliott Inker is the only clean, controllable and uniform 
inking device on the market. 


Light Weight and Compactness 


The Elliott Steel Filing 
Tray is only 13 inches 
long, and when filled 
with 250 address cards 
it weighs less than 2 
pounds. Other address- 
ing systems use address 
plates which are three 
times as bulky and weigh 
seven times as much as 
Elliott address cards. 












Unevenly Impressed Elliott Addresses are Impossible 


The soft rubber print- 
ing roll on the Elliott 
Addressing Machine 
flattens out, putting 
an equal pressure on 
all portions of the ad- 
dress. ‘* Other ”’ ad- 
dressing machines use 
ahard, flat, unyield- 
ing printing head, 
which accounts for the 
unevenly impressed addresses which you frequently see. 














Elliott Address Cards are Also Index Cards 











The Elliott Company, : 
143 Albany Street, | 
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Since Elliott address cards are made of fiber, you can print 
and write on their frames. Elliott address cards are also fur- 
nished in eight different colors, so lend themselves to “colored 
edge”’ classification which is impossible with any other ad- 
dressing system. Any Elliott address card becomes a ‘‘ tab”’ 
card by simply inverting it in the tray. 





Write for Our Interesting Booklet on ‘‘Mechanical Addressing ’’ 


THE ELLIOTT ADDRESSING MACHINE 
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A staff of 
filing specialists — 








The Library Bureau trademark is synonymous with Service. It is 
the name-plate of the Pioneer. 


Back of every L. B. salesman stands the whole L. B. organization—originator of 
vertical filing, the card index, the card ledger, the L. B. Automatic index—the world’s 
largest manufacturer of card record and filing equipment—leader for 43 years. 


Library Bureau salesmen daily come in contact with all kinds of business. By study 
and experience they are equipped to work out the best solution to your filing problems. 
They know filing from A to Z and from Z to A. 


All of this experience—all of this ability to serve—is yours to command for the 
better handling of official detail. 


No matter what your filing problem, large or small, you will find it helpful to talk to 
the L. B. salesman. His business is filing. 


Write for folders 
Filing Card ledger Stock records 
738 WO-M 738 aed 7318 G-M 


LibraryiBt Bureau 


Card and filing ee Filing cabinets 
systems Founded 1876 Ww and steel 











. . 
Boston New York Philadelphia Chicago 

43 Federal street 316 Broadway 910 Chestnut street 6N. iichinbn ave. 
Albany, 51 State street Des Moines, 202 Hubbell bidg. Newark, N. J., 31 Clinton street Washington, 743 15th street, N. W. 
Atlanta, 102 N. Pryor street Detroit, 400 Majestic bidg. Pittsburgh, 637-639 Oliver bidg. Worcester, 716 State Mutual bidg. 
Baltimore, 14 Light street Fall River, 29 Bedford street Providence, 79 Westminster street 

gham. 2205-6 Jefferson County Hartford, 78 Pearl street Richmond, ‘1223-24 Mutual bldg. Distrib 

houston, 708 Main street 3t. Louis, 223 Boatmen’s Bank bldg. utors 

Bridgeport, o9 Main street Indianapolis, 212 Merchants Bank bidg. St. Paul, 116 Endicott — San Francisco, F. ¥. «ata & 
Buffalo, 120-122 Pearl street Kansas City, 215 Ozark bidg. Scranton, as — ell b Co., 539 Market st 
Cleveland, 243 Superior arcade Milwaukee, 620 Caswell block Springfie ‘id, nWhitey bidg. Los Ang les, Melee & Diinahes, 
Columbus, 20 South Third street Minnea polis, 428 Second avenue, South Syracuse, 405 Dillaye bidg. 440 Pacific Electric bldg. 
Denver, 450-456 Gas and Electric bidg. New Orleans, 512 Camp street Toledo, 620 Spitzer bidg. Dallas, Parker Bros., 109 Field street 








FOREIGN OFFICES ‘London Manchester Birmingham Cardiff Glasgow Paris 






































BAKER-VAWTER 


CASHIERS FRIEND 


HIS handsome, sturdy filing 
cabinet will give you an idea 
* of the Baker-Vawter line of 
steel office furniture. 


We call this cabinet the Cashier’s 
friend, because it has proved so popu- 
lar with the busy bank man. The 
nature of his work calls for a safe and 
handy filing device for all papers of 
importance such as notes, collateral 
and collections, all within easy reach 


cf his desk. 


There are two large check-size 
crawers and one drawer below for 
borrower’s statements. 


The cabinet is equipped with roller- 
bearing, rubber-tired swivel casters so 
that it may be pulled up to the desk 
and easily moved into the vault at night. 
Finish to match office furniture. 


We shall be glad to give you further 
information about other units in our 
complete line of steel office furniturc. 


BAKER-VAWTER ComMPANY 
Originators & Manufacturers Loose Leaf & Steel Filing Equipment 


Factories 
Benton Harsor Hovvoxe San Francisco 
1cH. Mass. Cau. 


Canaoran Distaeutors:-Corecano-Cxarrerson, Lisiteo, Brampton, ONTARIO 
































